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Introduction 
The Rutgers University – Newark Strategic Plan was composed following an expansive, 

inclusive, highly democratic listening process designed to an answer to three questions: 

 

 What is higher education being called upon to do right now? 

 What is our story at Rutgers University–Newark? 

 If this is our moment, what shall we do? 

 

Our collective response constitutes an ambitious agenda to take on pressing global and local 

challenges, recognizing our location as both a defining influence in our story and a distinctive 

strength. Newark, New Jersey, is a great American city, the state’s largest and among America’s 

oldest, where the great challenges facing the growing metropolitan areas across our nation and 

around the world can be found, as can the assets needed to take on those challenges. The plan 

commits us to honoring and advancing our legacies: cultivating generations of talented students 

from a breathtaking diversity of backgrounds who clearly see and highly value education as the 

road  to opportunity; supporting faculty in their work to produce high-impact scholarship, engage 

the community, and prepare these students for professional success and informed citizenship in 

an increasingly complex world; and supporting our staff, who are committed to advancing an 

inclusive campus culture focused on excellence. 

 

We recognized from the beginning of our planning process that work like this can never be 

finished, so our plan was written not as a recipe, but, reflecting the metaphor employed by 

Chancellor Cantor in its introduction, as a jazz score: establishing themes, but leaving ample 

room for creativity to emerge through improvisation. Reflecting this approach, the plan is 

organized around eight Strategic Priorities to guide our work, supplemented by four Action 

Modes to spur immediate action on issues and projects advancing those priorities. 

 

Strategic Priorities 

 

1. Invest in collaboration in academic and research programs 

2. Invest in our students 

3. Invest in our faculty and graduate and professional students 

4. Value our professional and support staff as key to our success 

5. Invest in the spaces and places where we live, learn, create, and engage the 

world 

6. Invest in anchor institution collaboration 

7. Leverage our diversity and building civic dialogue 

8. Tell the Rutgers University–Newark story more effectively 

 

Action Mode 1: The responsibility of Rutgers University–Newark’s leadership 

 

Action Mode 2: Strategic seed-grants 

 

Action Mode 3: Creating a sustained understanding of the challenge we face: 

Strategic Plan Working Groups 
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 New Professoriate 

 Staffing for the New Mission 

 Anchor Institution Strategy 

 Leveraging Diversity 

 

Action Mode 4: Cross-Cutting initiatives – taking a big step forward: Honors 

Living-Learning Community 

 

Since the Strategic Plan was finished in summer 2014, a great deal of progress has been made in 

pursuit of all of these, many identified explicitly in the plan and some that arose through creative, 

strategic development processes inspired by the plan’s themes. The present document presents a 

summary of highlights from that work. 

 

To describe our progress in pursuit of this plan as succinctly as we can for the purpose of 

informing the Rutgers-wide Middle States Decennial Review self-study, we have organized this 

update into four broad categories of activities that reveal the highly integrated approach we have 

taken to addressing our Strategic Priorities and Action Modes articulated in the plan. 
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Numerous programs, projects, and initiatives have been undertaken, the success of which has 

carried forward the optimism and energy of our faculty, staff, and students evident in our 

strategic planning process. We can only hope to describe here a representative sample. We invite 

follow-up questions should the reader wish additional detail on any aspect of our collective 

work. 
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1. Student Programs 
 

Our students are at the center of our strategic plan—who they are, what their incredibly diverse 

backgrounds are, and how they represent generations of opportunity seekers who came to 

Rutgers University – Newark before them, as well as the increasingly diverse generations to 

come. They are the force that perhaps more than any other has made our university what it is 

today, reflected in our having sought and earned designation by the White House as a Hispanic 

Serving Institution. With this centering thought in mind and our strategic plan as a guide, we 

have undertaken numerous initiatives over the past three years—some aiming to serve students 

directly, others indirectly—to recognize them as our greatest asset and to do the best we can by 

them. 

 

Enrollment 

We set a goal to increase our enrollment of students from Newark and Greater Newark, 

recognizing that among the most effective ways that we could answer the question, “What is 

higher education being called upon to do right now?” would be to increase the number of 

students from our community who attend college. This is not a mere numbers game, but a 

commitment to work hand-in-glove with K-12 education and many partners on increasing 

college readiness so that more students from our community are prepared for college. We are on 

track to meet our goal of increasing enrollment by 1,000 and to achieve our goals to increase 

student success. 

 

This work started with the recognition that we needed to intertwine seamlessly our human 

resources of Academic Affairs and Student Affairs to bridge, even blur, traditional organizational 

boundaries so that we more clearly recognize and more strongly support “the whole student.” 

Among the signature efforts undertaken in pursuit of our strategic vision across the full breadth 

of those functions are the following. 

 

 RUNways 

Building upon the foundations of the federally funded Garden State LSAMP and Bridges 

to the Baccalaureate programs, RUN has worked with its most important transfer-in 

institutions, including neighboring Essex County College and nearby Passaic and Hudson 

County Community Colleges, to create academic pathways for transfer students in high-

demand disciplines such as biology, criminal justice, supply chain management, and the 

arts. These pathways—which we refer to collectively as RUNways—consist of 

perspicuous step-by-step guidance for students and counselors of course sequences that 

are aligned with respect to prerequisites and outcomes, are further supported by a 

network of student academic and financial support made available to county college 

students by RUN and, prospectively, supportive learning communities for such students 

once they arrive at RUN. This pathways approach also has been extended to Newark high 

schools through the Kresge-funded Pathway to Academic Achievement and Success 

program. 

  



Rutgers University – Newark: Where Opportunity Meets Excellence Spring 2017 Update 

4 

 

 We have introduced new financial aid initiatives—increasing institutional funding and 

securing new external funds—and re-organized our existing financial support programs 

and communications efforts to align with our strategic plan and concomitant enrollment 

goals. This is evident in the following. 

o RUN to the TOP: This “last-dollar” financial aid program guarantees aid to 

completely cover full-time, in-state tuition and fees for admitted students whose 

adjusted gross family income is $60,000 or less and who are either a resident of 

Newark or a New Jersey resident transferring in with an associate’s degree from a 

New Jersey county college. 637 students benefited from this scholarship in fall 

2016, the first semester in which it was available. This program also offers 

residential scholarships to all students admitted to our new Honors Living-

Learning Community (HLLC), which benefited an additional 86 for fall 2016. 

o UndocuRutgers & TheDream.US: Created an event, now in its 3rd iteration 

(2014-15, 2015-16, 2016-17) for undocumented individuals and their families to 

promote knowledge of college options for this population of students and 

prospective students in northern NJ. For fall 2016, we added a scholarship option 

for undocumented students through a partnership with TheDream.US that 

provides $25,000 of support for eligible recipients, supplemented with RUN 

institutional funds. 

o Cooperman College Scholars: This is a partner program that supports 

academically talented, highly motivated students with financial need from Essex 

County, New Jersey, in their efforts to attain a four-year college degree. As one of 

four partner colleges, 14 of the 75 of the first cohort of CCS students attended 

Rutgers University-Newark for a summer college immersion experience prior to 

entering this upcoming fall 2016. The Scholars took courses led by RU-N 

college faculty, receive mentorship from current RU-N students, and experience 

on-campus living in student dormitories.  Participants of the program also benefit 

from a scholarship to attend Rutgers University, as well as mentoring and other 

resources to give them a jumpstart in their first year at Rutgers University. 

o Second Chance Pell: In support of the over 500 students in the NJ STEP 

program, based at RUN, Rutgers University was selected as an experimental site 

for the US Department of Education's Second Chance Pell program. NJ STEP is 

an association of higher education institutions in New Jersey that works in 

partnership with the New Jersey Department of Corrections to provide higher 

education courses for students under the custody of the State while they are 

incarcerated and an opportunity to pursue a four year degree in a campus setting 

post-release. Second Chance Pell helps to make this program possible for 

participants who remain incarcerated. 

o Debunking Myths about Financial Aid + Hands on Community FAFSA 

Completion Workshop: Financial aid literacy session aimed at simplifying the 

FAFSA, explaining federal and state resources, and what academic requirements 

are required for admission to colleges. Approximately 450 families served at 

multiple locations in the City of Newark. 
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o Life after Debt: A series of workshops (RU Financially Fit, RU Loan Repay 

Ready, RU Ready for Grad School) created to improve financial literacy of 

enrolled students at various stages in their academic career. 

o Director of Enrollment Communications/Marketing: A new position created 

fall 2016 to create recruitment materials, oversee website design, and develop 

general communications strategy to better define RUN in minds of prospective 

students and their families. 

 We likewise have concertedly aligned our efforts to support student academic success 

through graduation both in terms of services offered and improving infrastructure to 

support teaching and learning. 

o RUN 4 Success: This is a software toolbox for counselors and advisors that is 

designed to help them case-manage for successful student outcomes. By 

combining predictive analytics – based on 10 years of in-house academic data – 

with robust capabilities for tracking, communications, and appointment 

management, R4S allows advisors to intervene with at-risk students before they 

get into serious difficulty.  The system went live for fall 2016 and is now being 

used by advising units across campus.  To date, almost 8,000 student-advisor 

interactions have been managed and recorded in the system, which is the 

beginning of the establishment of a useful database on how our students are being 

supported by our campus success network.  The position of Executive Director for 

Student Retention was created to lead the R4S implementation and other student 

success initiatives across campus. 

o Student Resource Center: This assisted computing center in Blumenthal Hall 

opened in January 2016 and supplements the existing office functions of 

Blumenthal Mall (Registrar, Financial Aid, and Business/Financial Services) by 

enabling students to complete online transactions locally with the support of 

professional staff and peer advisors, who can assist students in navigating options 

for course registration, loans and other forms of financial aid, payment plans, 

insurance, and other important enrollment services. 

o Career Acceleration: In conjunction with 3rd party partner Braven, we have 

introduced a career accelerator experience from which 150 students have 

benefited to date. The accelerator is designed for first-generation students, who 

are matched with early- to mid-career professionals from local businesses, 

government agencies, and non-profit organizations, who provide career mentoring 

and guide them through Braven’s curriculum to develop key competencies in 

leadership, communication, self-efficacy, problem solving, all meant to ensure 

that the participating students remain on the path to graduation and to strong post-

graduate outcomes in meaningful careers and/or post-graduate study. 

o We are engaging an external review team in spring 2017 to examine the current 

state of our Career Development Center, to meet with various community 

stakeholders, and to make recommendations on what is needed to create a Career 

Development Center at RU-N that meets the needs of our student population and 

the aims of our strategic plan with respect to student outcomes and post-graduate 

productivity.  

o myRUN: This website now well along in development will showcase and market 

to our students the student services that are available to them.  Designed with 



Rutgers University – Newark: Where Opportunity Meets Excellence Spring 2017 Update 

6 

intensive student feedback, it will significantly reduce the complexity of our 

numerous websites and offices that provide student services and uses student-

centric terminology so that students will quickly find the service student they 

seek. Additionally, another project to automate our paper-based processes will 

allow students to process more than a dozen common transactions online.  It will 

be fully launched on April 22nd for Admitted Student Day. 

o Campus Wireless Upgrade: Both the indoor and outdoor wireless network 

access was vastly improved in 2015 and 2016.  In cooperation with the City of 

Newark, the outdoor wireless network was installed that provides the fastest 

public wifi throughout the University and continues to both Washington and 

Military Parks.  At the same time, a massive upgrade of the indoor wireless 

network was finished in 2016.  This project increased our indoor wireless network 

by ten times with the installation of more than 1300 high capacity high-speed 

wireless access points with a particular focus on student-centric areas and 

classrooms. 

o Classroom Improvement Project: Over the summers of 2015 and 2016, $3.5 

million dollars of facilities and technology improvements were made in 62 

learning spaces.  All of the University's auditoriums, instructional computing 

classrooms, and distance learning classrooms were upgraded, as well as numerous 

other sizes and types of classrooms.  The project will continue in the summer of 

2017 with $1.5 million dollars of improvements in some of our more specialized 

classrooms including our Physics Labs and Active Learning Classrooms. 

o The Paul Robeson Campus Center has been refreshed to provide modern, 

student-friendly, welcoming lounge, gaming, and dining spaces, as well as a fully 

renovated, full-service Starbucks for the community's enjoyment and use.  The 

new Starbucks will include an expanded lounge area which will be contiguous to 

the new University game room, convenience store and "Student Street," the most 

prominent programming and relaxation space in the Center. Further, in response 

to student input, we executed a request for proposals for a new dining services 

provider and welcomed Gourmet Dining Services in the fall of 2016 to that role, 

following many years under another provider. 

 We have significantly reshaped supports for students in their personal lives, 

understanding that students experience college in ways that often completely blur 

boundaries between the academic and the personal. 

o We created the CARE Team, which quickly has become an important campus 

resource that supports students in crisis and tracks "red-flag" behaviors. It is a 

national best practice. The Team summons a variety of campus resources to 

support students in need. The resources utilized depend on the individual 

circumstance of the student involved. The resources potentially include academic 

advising, financial aid, counseling services, disability services, or other, and the 

approach to supporting the student includes consistent follow-up. Additionally, 

the team tracks and addresses student behavior that may indicate harmful 

intentions to self or others. We rely heavily on the support of offices across the 

University to make the Team successful.  

o We organized a Health and Wellness Working Group, responsible for creating 

comprehensive health and wellness outreach to the entire RU-N community. Its 
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upcoming launch, "WeRWellness" (Spring 17) will provide a series of programs 

that will broadly define wellness for the RU-N student community, and support 

the health and wellness needs of the RU-N population.  

o We organized a Sexual Assault Curriculum Team in fall 2016, providing sexual 

assault prevention education for students from orientation through their 

graduation from the University.  The Team is led by the Director of Title IX and 

Americans with Disabilities Act.   

o We restructured the Office of Student Life during summer 2016, realigning 

resources so that our Student Governing Association and RU-N's more than 70 

active student organizations have strong and forward-thinking professional 

support, and so that a leadership development curriculum for registered student 

organizations and fraternities and sororities could be developed.  

o We hired RU-N's first professional staff member devoted to veteran student 

concerns (currently 350-400 self-identified students). We are strengthening 

support for students with disabilities (increased from 350-450 in fall 2016) by 

hiring a director for disability services who will provide strategic support and 

leadership for this growing student population and area of services.   

o We have strengthened Counseling Services to enhance its outreach to students by 

increasing the number of groups that are available to students (e.g., multicultural 

identity, international women, etc.) and by piloting TAO, an online counseling 

resource made available to students after an initial Counseling Center intake. 

o We have broadened and elevated the visibility of the work of our LGBTQ and 

Intercultural Resource Center and are hiring to fill an additional staff position 

in this vitally important office. The Center, located in Conklin, had previously 

been devoted solely to the needs of LGBTQ students. With the new staffing and 

mission, we are aiming to recognize the intersectionality of students' lives and to 

provide programs and services that support the richness of our students' identities. 

A major inaugural initiative of the Center will be to launch an Intergroup 

Dialogue (IGD) program that will respond to the student request to know and 

understand each other more deeply. The University's first IGD retreat will take 

place in early April. 

o The division of Student Affairs in collaboration with other campus partners is 

hosting a Leadership and Social Justice Retreat during Spring 2017 for first- and 

second- year students at Rutgers-Newark. The retreat’s mission is focused on 

cultivating leadership and facilitation skills in order to strengthen relationships 

and foster intergroup dialogue between diverse communities on campus.  

Goals: 

1. Build capacity for 1st and 2nd year students interested in 

strengthening cross-cultural alliances, and enhancing social 

justice/diversity programming on campus 

2. Recruit students who wish to seed the monthly “intergroup 

dialogue series” on campus beginning in Fall 2017 

3. Facilitate difficult discussion around race, identity, class, gender 

and sexuality 

4. Generate Interest for Intergroup Dialogue academic course 
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5. Identify a cohort of student leaders to work with the LGBTQ & 

Intercultural Resource Center 

o Further leveraging our resident expertise in Student Affairs, we will offer in fall 

2017 an Intergroup Dialogue Course open to all undergraduates through our 

program in American Studies. Students will be trained in facilitation and dialogue 

skills, host monthly dialogues for the campus community about issues related to 

identity, equity, and community, and conduct training for campus groups related 

to diversity and equity. 

 To better enable us to assess the effectiveness of these and related initiatives, we created 

an Office of Institutional Effectiveness in early 2015, with the mission of promoting a 

data-rich environment for better decision-making process and more outcome-driven 

assessment. Since then, the office has partnered with several Rutgers offices and units to 

improve access to reliable information, to create and maintain reports and other data 

products that were needed to improve effectiveness and efficiency. These products 

include a Factbook, Key Performance Indicators, periodic enrollment reports, and 

recruitment targets. The office also provided timely support to academic and 

administrative units on projects and initiatives that were directly or indirectly related to 

the strategic areas. Over the last two years, the office has assisted a number of different 

grant application efforts that were led by faculties or program directors; it has provided 

data support to schools, departments, programs and faculty for projects that were related 

to improving student success, experience and outcome; it assisted regularly the Newark 

City of Learning Collaborative (described in the section on Anchor Institution Work), 

Honors Living-Learning Community (described in detail below) and other special 

programs (HSI eligibility application and Title III/V grant application) that contribute to 

Rutgers-Newark’s role as an anchor institution in and of City of Newark. In many 

different ways, it provided support to initiatives and projects that have helped the RUN’s 

stories told more effectively. Drawing upon these successful accomplishments, the office 

is committed to maintaining a high level of support to these different strategic areas, to 

improve services, and to bring more positive impacts on the promotion of data-rich 

environment in RUN. 

 

 The Rutgers University–Newark Debate Team, housed at the School of Public Affairs 

and Administration (SPAA), is the current undisputed national championship team. It 

is only the second team in U.S. collegiate debate history to win both the Cross 

Examination Debate Association (CEDA) National Tournament and the National Debate 

Tournament (NDT) in a single season. 

 

Founded in 2008, the Chancellor’s office has invested in recent years to provide SPAA 

with support for the coach and providing scholarship support for debaters. The team is 

open to participation by any undergraduate student at the university; team members range 

from first-years to seniors with majors such as social work, economics, public 

administration, criminal justice, and psychology. Christopher Kozak, as the Director of 

Debate, has lead the team to three consecutive years as the #1 ranked team in the 

Northeast. The team competes at the highest level nationally, attending tournaments that 

bring them into head-to-head competition with all of the major national universities, 

making their success all the more striking. 
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Equally striking is that many of the RU-N debaters refined their skills in the Newark 

Public Schools’ remarkably strong debate program, with which they maintain close ties, 

working intensively with high school students affiliated with the Newark Debate 

Academy. The debate program further supports debate at the local level with internships 

as assistant coaches at many schools in the Newark area ranging from elementary grade 

students to high school students. 

 

Veteran RU-N debate pair Devane Murphy (SPAA ’19) and Nicole Nave (SPAA ’19) 

won both of the recent major national tournaments, defeating close to 100 of the nation’s 

best teams at the CEDA tournament at Johnson County Community College, and besting 

78 teams at the 71st NDT at Kansas University. They clinched the championship in a 

decisive 8-1 victory in the final round over the top seeded University of Missouri-Kansas 

City. Their victory marked the first time an RU-N Debate Team has won a national 

debate championship in the history of the university’s debate program. Murphy and 

Nave’s efforts earned fourth place speaker and first place speaker awards, respectively. 

Nave also won the All-American Award for her debate and academic success, joining the 

ranks of only 30 debaters per year who receive the honor. Nave gave a record-setting 

performance by earning a perfect score (30 points) in five out of her eight debates – the 

highest number of perfect scorings earned at an individual debate at a CEDA national 

championship tournament. Nave’s win made her the second Rutgers debater – the first 

being former RU-N student Elijah Smith – and the second black woman to win top 

speaker at a CEDA national championship tournament. 

 

A week after their CEDA win, Murphy and Nave continued their historic run at the 

prestigious National Debate Tournament (March 24 – 27) held at the University of 

Kansas where they triumphed in the finals over Georgetown University in a 4-1 decision. 

Entering the tournament as a fourth seeded team, they dominated the competition in a 

string of victories over nine universities, including Emory University, the University of 

Georgia, Wake Forest University, the University of Southern California, the University of 

Missouri-Kansas City, and Kansas University. Murphy and Nave ended the tournament 

with a 1-2 finish in the speaker awards with Murphy winning top NDT speaker. They 

were the first black partnership to win the coveted top two speaker awards, with Nave 

being the first black woman to win second speaker at the NDT. Nave and Murphy are 

also the second black duo to win the championship, the first being former RU-N student 

Elijah Smith and current RU-N coach Ryan Wash. 

 

Deep Dive: The Honors Living-Learning Community 
The efficacy and impact of our approach to bridging/blurring the boundaries between academic 

and student affairs to better serve our remarkable students is nowhere more evident than in our 

Honors Living-Learning Community (HLLC). Our strategic plan proposed that we undertake this 

signature initiative that epitomizes our commitment to engaging the next diverse generation of 

change makers in our midst by creating a residential, inter-generational learning community that 

would house 400 students, based on an expansive talent search that moves well beyond the 

typical narrow indicators of merit, interviewing for leadership skills, grit, commitment to social 

change. Among the distinguishing features of the HLLC are the following. 
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 A recruitment process that creates intense cohorts of very diverse students 

o We are committed to an inclusive process which expands traditional metrics used 

to identify ability, intelligence, and academic potential. The HLLC admissions 

process creates a welcoming environment for all students participating, and 

making students feel valued and “college material”-especially those who have 

often been marginalized through biased and narrow admissions processes.  Our 

process supported an increase in yield for all students participating in our process, 

even those who were not admitted into the HLLC. 

o We have enlisted the support of 180 staff and faculty from multiple disciplines 

and departments to be trained evaluators in the HLLC admissions process.  All 

faculty and staff are committed to a shared vision for redefining traditional 

notions of merit so that we can meet our fullest potential as a university 

community. 

o The fall 2016 incoming HLLC class was incredibly diverse as a result and looked 

different from most honors programs: 

47% were first generation college-going 

86% students of color 

37% transfer students 

Non-citizens: 9 

Dreamers: 3 

1 student who grew up in foster care 

1 student formerly incarcerated 

3 student parents 

1 married student 

About 1/5 identify as Muslim 

At least 5 of our students have been homeless 

o Financial aid packages for HLLC students maximize grants from all sources to 

make enrollment optimally affordable, including full room and board under the 

RUN to the TOP program (described above). 

 Students enter the HLLC in cohorts created with diverse student experiences. Their 

cohorts are their primary support network, meeting bi-weekly with their faculty mentors. 

Faculty mentors are highly committed to social change, working both in the classroom 

and in the community on the issues of urban life (from mass incarceration to 

environmental degradation to economic inequality and school segregation) that most 

define their own life experiences and the community of Newark within which we reside 

and that allow the local to resonate globally—hence, a “strength model”—serving to reap 

what Scott Page calls the “diversity bonus.” Mentors are trained in a cultural competence 

model also utilized by students in their own curriculum. Faculty mentors are given a 

curriculum that provides theoretical foundations and guidelines on how to manage 

difficult conversations related to identity. Cohort meetings include discussions related to 

acclimating to the campus environment, utilizing the cohort as a support system, and 

tools for success on campus. Faculty often come from very different identity backgrounds 

than our students. Faculty receive regular guidance through their own learning and a 

support community of other faculty mentors on a bi-weekly basis supported by the HLLC 

deans. Within bi-weekly support meetings for mentors, best practices and strategies are 
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discussed for addressing complex issues related to identity and community. HLLC Deans 

are able to use this information to better support students and create system wide 

strategies for addressing community issues. 

 The HLLC curriculum includes two common, 1.5-credit courses, HLLC 301 and 302, 

focused on cultural competence, skills and tools to interact effectively across difference 

and be agents of change in diverse communities. Students are in diverse learning 

communities of 20 including transfers, first years, students from all backgrounds and 

identities.  At capacity, we will have five sections with 20 students in each. The courses 

are team taught by graduate students from different academic disciplines and different 

identity backgrounds who are trained in the curriculum and receive intensive pedagogical 

support collectively on a weekly basis. They are trained in difficult dialogue and content 

knowledge related to issues of social inequity. 

o Course content explores the role that local citizens have played in impacting 

social change over time and presently. Because our incoming class is 2/3 Newark 

students, their experiences and narratives as Newark residents are brought to the 

center. This complete paradigm shift has been transformative for all of our 

students because they have never been in a core course in which the dominant 

narrative and history discussed was not a European one. This course also connects 

themes within Newark to larger global and national issues. The dialogue 

occurring in the course is challenging and rich because the students are so 

diverse.  They work through the issues that emerge in their smaller recitation 

classes.  The course is taught by a scholar-activist who has been deeply embedded 

in the Newark community and struggle for justice since the 60s.  Students have 

been attending his community classes in Newark through his organization on the 

weekends if they choose for extra credit. They are in dialogue with Newark 

community members in these classes and the issues they are discussing directly 

impact the community members in the class. 

o The HLLC also offers electives in which publicly engaged scholars teach courses 

with 20 diverse HLLC students. The courses are interdisciplinary, team taught by 

faculty from different academic departments and community members in 

collaboration with community partners. The issues discussed in class directly 

relate to community issues. Our diverse students continue to engage deeply in 

what it means to be a citizen and agent of change through their own cultural and 

academic lens. 

 As part of a national pilot project funded by the Helen Gurley Brown Foundation, the 

HLLC is the hub of a new program called: BOLD Women’s Leadership Network. In 

the spirit of Helen Gurley Brown, the BOLD Network is an intergenerational initiative 

across four institutions of higher education led by women presidents that have 

demonstrated their commitment to collaboration, innovation, diversity and inclusion. The 

BOLD Network is focused on developing courageous leadership among young women 

within higher education who possess the skills necessary to move discourse forward on 

some of our most challenging social issues. Rooted within an intergenerational mentoring 

network of women from all sectors, BOLD Scholars aim to leverage their own identities, 

strengths, and collective knowledge to positively impact social change and foster 

inclusive campus environments.  The BOLD Network is committed to supporting young 

women from all backgrounds and especially those who have been significantly 
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underrepresented in higher education in terms of socioeconomic class, race, ethnicity, 

religion, sexual orientation, gender identity, citizenship, and ability. 
 
Initial Participating Partner Institutions: 
California State University Fullerton, Fullerton CA 
Middlebury College, Middlebury VT 
Rutgers University-Newark, Newark NJ 
Smith College, North Hampton MA 

 

The BOLD Network has launched a two-year beta program supporting 60 BOLD 

Scholars on four college/university campuses beginning in January, 2017. 40 BOLD 

Scholars will be chosen in January of 2017 from students in the junior class of their 

respective schools (Rutgers University – Newark will select a cohort of 10 first-year 

BOLD Scholars as members of their Honors Living-Learning Community, a program 

critically informing the model of the BOLD Scholars initiative). 20 additional scholars 

will be chosen across the four institutions in fall 2017. As part of the two-year beta 

program, Rutgers University – Newark and California State University Fullerton will 

select community college graduates as members of their second cohorts.   
o The Foundation will fund scholarships of $25,000 per BOLD Scholar per year for 

tuition, room and board.  

o BOLD Scholars are members of cohorts at each partner institution (10 women per 

institution in January 2017 and 5 women per institution in Fall 2017), supported 

by Faculty Mentors and site program staff at each partner institution. 
o Mentors follow a curriculum focused on intergroup dialogue & leadership 

development, community transformation projects, and group cohesion, designed 

to provide a common ideology, skill set, framework, and structure for the 

implementation and execution of the BOLD program across network campuses.    
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2. Faculty and Academic Programs 
 

“As an institution that always has been keenly attuned to the fact that the questions and 

problems of the world are not neatly defined and, therefore, demand approaches that 

integrate scholarship and teaching across disciplinary boundaries, Rutgers University–

Newark places a high priority on increasing cross-unit collaboration in academic and 

research programs. We eagerly embrace the challenge to think and act in ways that cut 

across traditional boundaries, fully recognizing that high-impact scholarship often 

requires cross-disciplinary engagement, that the workforce needs people with both broad 

and deep skill sets, and that informed and engaged citizenship increasingly demands 

critical thinking across fields regardless of profession.” (Strategic Plan, p.21) 

 

Initiatives that we have undertaken in pursuit of our strategic plan priorities to invest in 

collaboration in academic and research programs and invest in our faculty and graduate and 

professional students are tightly interwoven. This reflects the inherent synergy between fostering 

high-impact scholarship and educating students broadly and deeply for the demands of being 

informed and engaged citizens and professionals—a relationship evident in the range of 

representative examples below illustrating investments we have made over the past three years. 

 

The Chancellor’s Seed Grant Program in many ways exemplifies that synergy. The program 

provides seed funds for interdisciplinary teams to catalyze innovative, high impact scholarship 

across many areas, including those that support economic development; strong, healthy 

neighborhoods; diversity and social justice; new RU-N academic programs and degrees; K-20 

education; arts and culture; and science. To provide a fair mechanism for evaluating these 

opportunities, the Chancellor’s office and the Newark Faculty Council worked together to 

appoint a standing Strategic Seed-Grant Committee comprising faculty, staff, and students. 

Criteria employed by the committee are: 

 

 Originality: contributing to the spirit of innovation on our campus. 

 Impact: high-impact scholarship that positively affects the lives of our students, our 

university community, and/or another identifiable community is central. 

 Mission focus: proposals should address one or more of the priorities articulated in the 

strategic plan.  

 Interdisciplinarity: demonstrating partnerships across two or more academic RU-N units 

and where appropriate, with other academic partners, agencies and organizations. 

 Sustainability: how the project will impact and see further collaborative work. 

 A competitive advantage is given to proposals that: (1) provide professional 

development, training and/or research opportunities for undergraduate and graduate 

students and post-docs, and/or (2) demonstrate support from additional sources (e.g., 

deans, directors, external funding), including matching funds and/or cost-sharing. 

 

Since it was initiated in 2015, this program has awarded nearly $6 million over two grant cycles, 

with substantial funding going to every school/college of RU-N, while engaging partners from 

areas of Rutgers outside of RU-N, as well as from the local and regional community, as indicated 

in the attached table (Appendix A). Representative examples include: 
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 A $12,000 grant to a team including archivists from the Institute of Jazz Studies, 

members of the departments of history and arts, culture, and media, and community 

partners from the Newark History Society and Newark Public Library, who are 

collaborating on offering training to community groups in preserving material artifacts 

that reveal the histories of their organizations and to community residents to do likewise 

for their families; at the same time, our faculty and staff members advance knowledge in 

their disciplines, gained through learning and working through the challenges of doing 

historical preservation and piecing together previously untold histories of organizations 

and individuals who operate in resource-constrained conditions. 

 A $50,000 grant to a team led by Rutgers Business School faculty members working with 

faculty from the School of Public Affairs and Administration, faculty and clinical staff 

from Rutgers Biomedical and Health Sciences (RBHS) in public health, medicine, and 

nursing, and local health practitioners and community groups to bring telemedicine to 

underserved communities like Newark’s neighborhoods in order to build a feasible 

business model for leveraging technology to revolutionize health assessment and health 

care delivery. 

 A $75,000 grant went to LandCare, a team of faculty members from the School of 

Criminal Justice and RBHS to work with community groups in Newark to reclaim 

abandoned lots as green spaces, an evidence-based strategy to increase economic viability 

and improve public safety, health and overall community well-being, while researching 

this strategy’s effectiveness, advancing our understanding of the social determinants of 

crime, and providing a unique opportunity to cultivate local youth on the margins of our 

educational and/or criminal justice systems with employable skills. 

 A $125,000 grant went to a team of RU-N faculty members in earth and environmental 

sciences and in biology who are working with the research and administrative leadership 

of the renowned Meadowlands Environmental Research Institute to transition the 

institute to operate under the auspices of RU-N in order to strengthen and increase the 

long-term stability of the institute’s work; the institute leverages its location in one of the 

nation’s most important wetlands in one of the world’s most densely populated 

metropolitan areas to generate the knowledge and predictive understanding necessary to 

sustain and conserve the Hackensack Meadowlands Estuary—and by extension, 

ecosystems like it nationally and globally—through scientific study while fostering the 

diverse next generation of earth and environmental scientists. 

 A $175,000 grant went to a team of RU-N faculty members from law, education, and 

social work collaborating with doctors and other clinical staff members from Rutgers 

Biomedical and Health Sciences who have formed a Health, Education, Advocacy and 

Law (HEAL) Collaborative to improve the overall health and well-being of children 

and families in Greater Newark by addressing the adverse effects of social determinants 

of health through collaborative education, service, research, and scholarship; the HEAL 

team has provided life-changing support to scores of families in our region already, while 

providing a superb educational environment for professional students in law, medicine, 

social work, and education, who gain deep experience in the vital skills of working with 

other professionals on the ground in assessing and addressing interconnected challenges 

in health, education, and family/community dynamics that individuals in low-income 

communities often experience. 
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The Initiative for Multidisciplinary Research Teams (IMRT) grant program is intended to 

foster the creation of viable multi-disciplinary research teams that can tackle the complex, multi-

faceted research questions that face us today with the aim of positioning these teams to compete 

effectively for extramural support. Providing up to $160,000 for direct costs, these awards may 

be used to support the establishment of new multi-faculty research programs or the addition of 

substantial and enduring new disciplines/elements to existing programs. IMRT projects funded 

thus far have brought together faculty from multiple schools, disciplines across RU-N and 

campuses throughout Rutgers, as well as from the New Jersey Institute of Technology (NJIT). 

Some teams already have attracted external funding from agencies including the National 

Science Foundation, National Institutes for Health, and National Institute of Justice, among 

others. The attached table summarizes projects funded over the program’s two years, 2015 and 

2016 (Appendix B). Examples include: 
 

Synergistic Exploration of Paneth Cell Plasticity in Epithelial Pathogenesis 

A broad, interdisciplinary, multi-institution team including Rutgers-Newark biologists 

Nan Gao and Ed Bonder was joined by Rutgers Biomedical and Health Sciences 

researchers from the New Jersey Medical School and Cancer Institute of New Jersey, as 

well as a colleague from University Medical Center of Princeton for this work. They have 

leveraged a $160,000 RU-N IMRT grant to help secure outside support totaling $690,000 

from the Crohn’s and Colitis Foundation of America and the New Jersey Commission on 

Cancer Research. 

 

Forecasting Crime Emergence and Persistence 

Rutgers-Newark School of Criminal Justice faculty members Joel Caplan and Les 

Kennedy are collaborating with a biologist from New Jersey Institute of Technology who 

specializes in collective behaviors and with local law enforcement agencies to study 

hyper-localized geographic areas with high incidences of crime. They have leveraged a 

$148,500 RU-N IMRT award to secure an additional $618,247 from the U.S. Department 

of Justice. 

 

Participatory Research on African-American Brain Health: The Rutgers 

University-Newark Center of Excellence in Community-Based Participatory 

Research on African-American Brain Health 

The exceptionally broad coalition working on this project led by Rutgers-Newark 

neuroscientist Mark Gluck includes Rutgers-Newark psychologists, a criminal justice 

faculty member, and Rutgers Biomedical and Health Sciences researchers. They 

leveraged a $160,000 RU-N IMRT grant to secure $2,201,047 in additional total funding 

from the New Jersey Department of Health and National Institutes of Health. 

 

The Initiative for Humanities, Arts, Social Sciences, and Business Research Teams 

(IHASSRT) Awards was created in 2016 to target additional seed funding for collaborative 

projects in the arts, social sciences, humanities, and/or industry professionals working together 

on new problems and opportunities raised by technological and cultural change. The research 

portfolio may include music and theatre arts, comparative media studies, literature, global studies 

and languages, digital humanities, philosophy, history, sociology, economics, political science, 

anthropology and other fields in the arts, humanities, social sciences, and business. The award of 
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up to $50,000 covers expenses directly related to research and other creative endeavors, 

disbursed in two phases: in the first, the grantees build a viable research/creative team and craft a 

plan to seek external support (e.g., to acquire needed datasets, host guest speakers, conduct 

scientific and scholarly retreats, identify potential external funding sources/opportunities, and 

visit sponsors such as government agencies or foundations; in the second, the team conducts its 

collaborative studies, publishes and/or exhibits its work, and prepares funding proposals to 

external sponsors. The two initial projects funded under IHASSRT are excellent examples of 

investments in scholarship that is global in scale, but resonates profoundly with local issues in 

Greater Newark, where we have one of the densest populations of immigrants in the United 

States: 

 “Exploring the Dynamics of Migration: A Multi-National and Multi-Institutional 

Network in South Africa, Switzerland, Ottawa, Newark, and Malta,” which leverages the 

expansive collaborative networks of faculty and staff from the Graduate School and 

College of Arts & Sciences departments of sociology and political science. Together, 

they will examine how, despite very different social, economic, cultural, and 

environmental contexts, these areas face many of the same fundamental issues with 

regard to migration, including: how to create infrastructures that support migrant 

communities and how to embrace demographic transformation while combating 

xenophobia. With youth at the forefront of international migration policies, this initiative 

considers education to be a central focus of analysis. 

 “Meeting the Challenges of Educating Refugee Youth: A Cross National Study of Urban 

Refugee Families and Children,” led by a political scientist and a sociologist from 

Rutgers-Newark collaborating with an education scholar from the University of Fribourg, 

Switzerland; they are conducting a large-scale, cross-national analysis of how refugee 

families and children in different social and political contexts are being integrated in 

education systems and institutions, merging institutional analysis (top down) and network 

analysis (bottom up) to create a full understanding of how refugees are producing and 

maintaining social capital while forming potentially new forms of transnational ethnic 

networks to resist and adapt to some of the social and political barriers they face and pave 

ways for institutional integration. 

 

Strategic Opportunity Investments 
Throughout the strategic planning process and pursuit of the plan’s priorities since, the 

Chancellor’s office has worked closely with the academic units of the university—schools, 

colleges, research centers and institutes, and the library, for example—to identity opportunities 

to make investments that would have outsized impacts by simply re-conceptualizing existing 

assets such as programs, relationships, and overlapping strengths across units. A few of the many 

examples of such investments over the past three years include: 

 

Global Urban Studies 

Building on Rutgers-Newark’s longstanding Urban Systems Ph.D. program, our new 

Global Urban Studies track emphasizes policy-oriented, interdisciplinary, and global 

knowledge about cities through innovative curriculum and research grounded in the 

social sciences. The program is designed to train scholar-teachers who bridge theory, 

social science research, and practice, poised to help cities in the U.S. and around the 

world thrive as inclusive places, grounded in the understanding that urban challenges, 
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while place-based, often share fundamental underpinnings such as persistent inequalities 

across increasingly diverse groups of people. With this in mind the program features 

collaborative scholarship with community partners in the Greater Newark metro area and 

cities around the world. Our campus hosts a wealth of faculty and students diversely 

engaged in global urban studies, leveraging this energy and expertise across Rutgers 

colleges and schools, departments, programs and research centers to produce a cutting-

edge program to address critical urban issues. Affiliated faculty and students are 

diversely engaged in global urban studies, bringing energy and expertise from across the 

College of Arts and Sciences, School of Public Affairs and Administration, Rutgers Law 

School, Newark, and Rutgers Business School to study issues such as: urban education, 

comparative and international education, international migration and immigration, urban 

violence, political participation, the arts and urban development, race and ethnicity, 

public health and housing, and sustainable environment. They have forged research 

partnerships with universities and scholars in countries in North and South America, 

Europe, and Asia, as well as a special emerging focus on Africa. 

 

Data Science 

Established in 2014, the Rutgers-Newark Institute for Data Science, Learning, and 

Applications (I-DSLA), is a forum for stimulating multidisciplinary, data-intensive 

research collaborations and to train undergraduate and graduate students to be 

competitive for the growing number of data intensive jobs in the current and future 

marketplace around the world. I-DSLA is the Rutgers-wide coordinator to the NSF 

Northeast Big Data Innovation Hub, under the NSF’s Industry and University 

Cooperative Research program, which fosters partnerships among universities, industry 

and government. Industry and government members of the Center include Northrop 

Grumman, IBM, Dell, and LexisNexis, NASA, NSA, NIST, and DHS. Should we say 

how much external funding has been secured through I-DSLA? 

 

Institute of Jazz Studies (IJS) 

While the IJS is widely acknowledged as the world’s most comprehensive jazz archive 

and has been a part of Rutgers-Newark for 50 years, its existence has been a virtual secret 

known only to jazz cognoscenti. A high priority of the strategic plan has been to make the 

presence of this superlative asset popularly known nationally and internationally, while 

leveraging its presence to enhance Rutgers-Newark academic programs across the 

spectrum of disciplines, catalyze collaboration with Newark’s other anchor institutions in 

the arts and culture, and inspire youth in Greater Newark to build upon Newark’s own 

extraordinary legacy as a global jazz capital. The leadership of the IJS has been 

restructured to achieve these goals, with the creation of an executive director position 

designed to elevate the institute in all of these ways and more. Following a national 

search that galvanized the attention of the jazz world, Wayne Winborne, a broadly 

experienced and respected executive and impresario, was hired in 2015. Since that time, 

he has forged a groundbreaking relationship with the New Jersey Performing Arts Center 

to present jazz performances at Rutgers-Newark and across the city, in the process 

cultivating exceptionally talented young musicians, elevating jazz’ visibility as an art 

form and uniquely American contribution to global culture, and incubating academic 
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programming that recognizes and integrates those characteristics and contributions—all 

while continuing to build the IJS’ collections. 

 

Newest Americans and Humanities Action Lab 

Newest Americans is a collaboratory—a collaborative laboratory—led by project 

partners RU-N, VII Photo (an internationally renowned collective of photojournalists) 

and Talking Eyes Media (an award-winning social documentary production company). 

Professional journalists, media-makers and artists work alongside RU-N faculty and 

students to research, produce and disseminate stories that define our shifting national 

culture. In partnership with regional cultural, civic and public history organizations, 

Newest Americans investigates and documents hyper-local stories with a broader 

resonance, making this a project with both Jersey roots and a global reach. Since 2014, 

with strategic support from the Rutgers-Newark Chancellor’s Office, Newest Americans 

has produced a multimedia digital magazine, mounted gallery and museum exhibits, and 

numerous public humanities events that have engaged audiences in in-depth 

conversations about the challenges and opportunities presented by the majority minority 

country we are becoming. Newest Americans curriculum has been utilized in classes 

ranging from public history to narrative journalism to multimedia storytelling, and our 

work has been featured in national print and online publications including Photo District 

News, National Geographic, The Atlantic, and The New York Times (where one 

documentary video, “Hijabi World,” has received nearly 2 million views). Newest 

Americans is rooted in the curriculum of the multidisciplinary Department of Arts, 

Culture and Media and the doctoral program in American Studies and Global Urban 

Studies, where undergraduate and graduate students are trained by and work alongside 

faculty from multiple academic and arts disciplines and local partners. Together they are 

developing a replicable curriculum that promotes multimedia, project-based, civically 

engaged learning. The Newest Americans team recently was awarded a grant from the 

National Endowment for the Humanities for $310,000 to leverage its ability to solicit 

stories from community members and render them in compelling multimedia terms, 

focusing on New Jersey residents exploring and representing their immigrant and migrant 

histories and the present-day challenges of rapidly shifting demographics. Among other 

aspects of the new project, they will renovate a school bus to serve as a mobile public 

history lab. 

 

The intellectual gravity of the Newest Americans has enabled us to recruit the nationally 

prominent Humanities Action Lab (HAL) to relocate to Rutgers-Newark from The New 

School, effective during academic year 2017-18, bringing with it a new National 

Endowment for the Humanities grant of $310,000. HAL is a collaboration of 20 

universities working with issue organizations and public spaces to: 

 Foster new public dialogue on contested, deadlocked social issues, through public 

humanities projects that explore the diverse local histories and current realities of 

shared global concerns. 

 Open space for experimentation and innovation in how design and the humanities 

can help confront urgent social problems. 

 Combine and connect the diverse local perspectives of communities around the 

world, to create widely applicable and flexible models.  
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 Create new public humanities prototypes that take on difficult issues and 

experiment with untested formats. 

HAL partners create a major public project every three years that explores the history, 

memory, and current realities of a pressing social issue. Each project includes curricula 

made available to partner institutions, an exhibit, digital platform, oral histories, face-to-

face community dialogues, and interactive media. Students and community partners in 

each participating locality contribute their local histories and perspectives to the 

international project, which then travels to each community that created it, opening a 

space to generate and exchange unique locally-grounded approaches to common global 

questions. The first such project, States of Incarceration:  A National Dialogue of Local 

Histories focused on the past, present, and future of incarceration, exploring the 

explosion of prisons and incarcerated people in the US—including immigration detention 

centers—and its global dimensions. 

 

South Africa Collaborations 

Rutgers-Newark has been investing in forging strong ties with institutions and 

organizations in South Africa through collaborative work on several levels, strategically 

building relationships to undergird multi-faceted, long-term projects. For example, Dean 

of the Graduate School Kyle Farmbry has been working for three years with U.S. Agency 

for International Development (USAID) funding to support several Rutgers-Newark 

graduate students who have been spending several months in South Africa’s Western 

Cape Province in community development initiatives in partnership with the Provincial 

Ministry for Social Development and The Community Chest of the Western Cape. These 

collaborations have led to discussions with the South African Ministry of Education and 

Training through which Rutgers-Newark would be the U.S. host for U.S. universities that 

might work with The South African Ministry of Higher Education and Training to 

develop partnerships between higher education institutions in both nations in areas of 

collaborative professional development and doctoral student development. At the same 

time, Rutgers-Newark Institute of Jazz Studies (described above) Executive Director 

Wayne Winborne has been meeting with peers in South Africa to build awareness of the 

Institute’s globally significant holdings and explore establishing a similar jazz archive in 

South Africa, recognizing the importance of preserving the history of music and jazz in 

South Africa, which has numerous jazz legends to celebrate and stories to be told. 

Further, a delegation from the University of Pretoria led by Vice Chancellor Cheryl de la 

Rey visited Rutgers-Newark last year on a Kresge Foundation-funded trip to several U.S. 

universities to examine anchor institutions strategies; Chancellor Cantor and Vice 

Chancellor de la Rey agreed to collaborate on conceptualizing a partnership between 

Rutgers-Newark and the University of Pretoria’s Mamelodi Campus to co-develop 

anchor institution strategies for community capacity building in Pretoria and Newark. 

 

Center for Urban Entrepreneurship and Economic Development (CUEED) 

This world class, research-driven, teaching- and practitioner-oriented, entrepreneurship 

and economic development program at Rutgers Business School aims to illuminate 

profitable business investment for the purpose of revitalizing urban communities and 

strengthening diverse constituencies, with Newark as a primary site for its work. Among 

its accomplishments: 
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 From 2010 - 2015, CUEED assisted small businesses to generate approximately 

$30M in annual revenue in the State of New Jersey ($6M in Newark, NJ) 

 Over that same period, CUEED assisted small businesses to create 214 new jobs 

in New Jersey 

 CUEED-assisted small businesses have a 5-year survival rate of 65% compared to 

the national average of 50% 

 

Among the vehicles behind these achievements and CUEED’s ongoing work are: 

 The Newark Business Hub, which elevates media, art and entertainment industry 

entrepreneurs, of whom there are many in Newark. The Hub enhances the 

entrepreneurial ecosystem by providing educational resources, inspiration and 

collaboration opportunities that help creative individuals start and expand 

profitable businesses, create wealth and jobs and change the narrative of Newark. 

 The Entrepreneurship Pioneers Initiative (EPI), a comprehensive, award- 

winning, capacity-building training program focused on helping first generation 

entrepreneurs in New Jersey. 

 Etsy Craft Entrepreneurship Program 

In partnership with Etsy, a leader in e-commerce for creative entrepreneurs, 

CUEED offered classes to help craft makers establish an online business. The 

target audience for the Etsy Craft Entrepreneurship Program is low to middle 

income individuals, providing them with an opportunity to generate additional 

income and reach a national market. 

 Public-Private-Community-Partnership (PPCP) Office 

This program created by Professor Kevin Lyons under the auspices of CUEED 

builds capacities through partnership, demonstrating the potential of enhancing 

opportunities of communities for sustainable strategic on-off campus partnerships 

for local income enhancement, sustainable livelihoods and participatory 

development across all sectors and topics. 

 

Among the significant recognitions CUEED has earned is the prestigious Economic 

Development Gold Award for the Entrepreneurship Pioneers Initiative, by The 

International Economic Development Council, the world’s largest organization serving 

the economic development profession with more than 4,500 members in the U.S., 

Canada, Europe, Australia and other countries. The Council also appointed CUEED 

Executive Director Lyneir Richardson to serve on its board of directors. 

 

MFA in Creative Writing and Writers @ Newark Program 

Although the MFA in Creative Writing at RU-N is less than a decade old, it is considered one of 

the finest programs in the Unites States. In fact, it started gathering plaudits even before the first 

class was held in fall 2007, when The Atlantic magazine hailed it as one of the “Five Up-and 

Coming Programs in Creative Writing in the U.S.” (2007 Fiction/Summer Reading issue). Three 

years later, Poets & Writers magazine ranked the program among the top 50 MFA programs in 

the nation. The Program at RU-N focuses on the real world experience its students bring to the 

classroom and on creative exchange beyond the university campus. It offers a 36-credit studio/ 

academic program in fiction or poetry, with concentrations in literature/book arts, performance 
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and media studies, or cultural, political, and ethnic studies. The program’s diverse faculty of 

highly acclaimed and awarded authors and poets includes a 2014 National Book Award finalist 

in poetry, two Stegner Fellows, four Fulbright Fellows, three Granta New Voices, and five 

inclusions on "Best of 2013" First Book lists. 

 

As part of its commitment to creative exchange beyond the classroom, the MFA program 

annually brings renowned writers and poets to campus in its Writers @ Newark Reading Series, 

which presents free public readings and discussions. Crucially, Writers @ Newark collaborates 

with local schools in Newark and Greater Newark to hold readings and workshops for the next 

generation of writers from our region’s magnificently diverse communities. 

 

As of fall 2016, with support from the Chancellor’s office, the Rutgers-Newark Master of Fine 

Arts in Creative Writing Program fully funds every admitted full-time student. Each receive full 

in-state tuition remission, as well as a $15,000 Chancellor’s Stipend each year. Full-time 

accepted students are eligible for other types of financial assistance; these funds can take the 

form of a teaching assistantship (TA), part-time lectureship (PTL), or a Truman Capote 

Fellowship, at the department’s discretion. Six MFA students participate in community outreach 

as Chancellor’s MFA Mentors in local Newark high schools. 

 

M.A. in Public Humanities and the Clement A. Price Chair 

With support from the Chancellor’s office, the Rutgers-Newark American Studies program has 

created a track in its M.A. program in American Studies dedicated to preparing scholar-

professionals in the public humanities. This program emphasizes public scholarship through 

engagement with questions that arise from the problems of public life and scholars’ interests in 

communicating their work to the public beyond academic institutions. In both cases, we train 

public scholars to think of themselves as being in a conversation with the public, in a dialogue 

between equals. This program is designed to ground students in the history, theory and methods 

of the public humanities, and in a foundation in nonprofit management, and bring it all together 

with project-based courses, an internship and capstone, preparing students for careers in cultural 

and community institutions. 

 

Students are encouraged to incorporate work in public scholarship into their academic program, 

either by engaging in an “applied” or public project, by working with a public institution, or by 

participating in the several public programs developed annually by the institutes, centers, and 

academic departments at Rutgers-Newark. They also are encouraged to work collaboratively 

with professionals such as curators, librarians, archivists, or education staff at local 

organizations, all of whom are deeply engaged with making scholarly materials available to the 

general public. 

 

To build out our capacities in this area, Rutgers-Newark created the Clement A. Price Chair in 

Public History and the Humanities; the search for its inaugural occupant is now under way. With 

generous funding provided by the Andrew W. Mellon Foundation and other donors, the Price 

Chair will further the vision of Clement Alexander Price, the eminent historian of African 

American life, official historian of the city of Newark, fervent advocate of the public humanities, 

and founder of the Rutgers Institute on Ethnicity, Culture and the Modern Experience, which 

Rutgers renamed posthumously the Clement A. Price Institute on Ethnicity, Culture and the 
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Modern Experience. The Price Institute (https://www.ncas.rutgers.edu/iceme) is a community-

oriented center for public history and the humanities that, through public programs, symposia, 

and fellowship opportunities, promotes creativity and critical thinking in civic life. It was 

founded by the late Dr. Price in the belief that the humanities have a central role to play in the 

continued revitalization of Greater Newark, thereby serving as a model for other communities 

across the nation.  A centerpiece of civic and scholarly dialogue in Newark and the region, the 

Price Institute is an exemplar for using public humanities to cultivate democratic citizenship in 

urban areas. 

 

The Price Chair will be a leading public humanist and scholar who will shape national discourse 

on issues of race, ethnicity, and urban life as Director of the Price Institute. As Director, the Price 

Chair will oversee a professional administrative staff, several endowments and grants, and a 

longstanding series of successful programs. Recognizing that public history and the humanities 

have a central role to play in the civic vitality and health of the United States, and especially in 

the continued revitalization of legacy cities like Newark, the Price Chair will partner broadly in 

producing cross-disciplinary scholarship that informs the difficult challenges facing 

communities. Placing current events in a historical context in the manner of the Marion 

Thompson Wright Lecture Series and other Rutgers-Newark-sponsored symposia, the Price 

Chair will promote and facilitate discourse in complex and controversial arenas of social 

relations that help define the health and well-being of a community. Moreover, the holder will 

help cultivate the next generation of scholars, civic leaders, and citizens to further RU-N’s 

commitment to engage locally and collaboratively on scholarship that resonates globally.  To this 

end, the Price Chair will convene and mentor a community of scholars through the 

institutionalization of the Faculty Scholarly Colloquium. Drawing on a cohort of junior faculty, 

postdoctoral fellows, and graduate students, the Colloquium will focus on the creative use of the 

public humanities to build democratic capacity in communities across the nation. 

 

Faculty Recruitment 
 

“Recruiting and retaining strong faculty and growing the next generation of graduate and 

professional students are important priorities for RU-N. This agenda item includes a 

range of topics, including: supporting an environment of high-quality scholarship in both 

basic and applied research and disciplines; recruiting faculty who are engaged in the 

mission of RU-N; creating a multi-dimensionally diverse faculty; 26 supporting faculty 

professional development for tenure-track and non-tenure track faculty members, part-

time lecturers, and professors of practice; and establishing a career path that enables a 

foundation for evaluating excellence in and rewarding ‘public scholarship.’” (Strategic 

Plan, p.25) 

 

Faculty diversity is a core element of Rutgers-Newark’s Strategic Plan. While RU-N has been 

recognized as being among the most diverse research universities in the country owing to the 

diversity of our student body, the university is striving to achieve widespread faculty diversity. 

There are, however, pockets of excellence of faculty diversity in specific departments and 

programs. For example, one department in the Rutgers Business School (RBS) was listed 

recently as one of the top departments in the U.S. in terms having tenured/tenure-track faculty 

from underrepresented populations, and RBS was identified as the top business school for 

https://www.ncas.rutgers.edu/iceme
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diverse faculty by The Ph.D. Project, a national effort to bring greater diversity to schools of 

business across the country. Similarly, the PhD Program in RBS was listed as the number one 

program in the country in terms of PhD students from unrepresented populations. 

 

The Chancellor’s Office has made it a priority to significantly increase the diversity of the 

faculty through an aggressive program of hiring and retaining faculty from diverse backgrounds. 

Evidence of the actions and initiatives undertaken to achieve the goals of greater faculty diversity 

was manifested in the establishment of The Chancellor’s Commission on Diversity and 

Transformation (described below). In addition, the Chancellor’s Office has worked closely with 

the deans of each school to foster greater faculty diversity by supporting the following strategies: 

 

 Cluster hiring opportunities 

o Negotiations are in the final stages as of this writing for cluster hires in law (to 

attract leading engaged scholars of race and law) and in Islamic studies, with 

several years of initial funding for these opportunity hires provided by the 

Chancellor’s office, giving deans time to budget for the positions in the long term 

as the faculty size fluctuates normally. 

 Targeted diversity hiring opportunities 

o Opportunity hires strategically subsidized by the Chancellor’s office have been 

made in recent months in business, urban education, mathematics and computer 

science, history, and Spanish and Portuguese to help diversify those faculties, 

even when there were no regular faculty openings. 

 Mentoring and retention initiatives 

o The P3 Collaboratory (described below) coordinates a number of activities 

designed to build cohorts of colleagues within and across disciplines to provide 

mutual support mechanisms. 

o The Chancellor and Provost work very closely with deans to identify key senior 

faculty who might be recruited away and bolster support for them and their 

activities to strengthen their ties to RU-N. 

 Visits by the Provost to each school to meet with faculty to promote diversity hiring 

o The Provost has been meeting with faculty members school by school and 

department by department to identify key opportunities to diversify the faculty, 

drawing upon his personal experience as a founder of the national model Ph.D. 

Project—business—to cultivate a more diverse faculty. 

 Diversification of academic leadership 

o The Chancellor’s office seeks to lead by example in building a leadership team 

that is highly diverse. For example, of the 18 members of the RU-N leadership 

team, nine are African American, two are Latino/a, and ten are women; among the 

seven deans, as of fall 2017, four are African American and two are women. 

 

Many of the initiatives on diversity hiring are intertwined with the efforts of the P3 

Collaboratory for Pedagogy, Professional Development and Publicly-Engaged Scholarship 

(described above). 
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Commission on Diversity and Transformation  

Established in 2015 by Chancellor Nancy Cantor, the Rutgers University – Newark Commission 

on Diversity and Transformation is a dynamic and intentional action group focused on 

leveraging RU-N's diversity to effect institutional change. The Commission aims to generate 

knowledge and suggest actions to create curriculum, scholarship, initiatives, places, and spaces 

for both intragroup solidarity and inter-cultural engagement. In its early deliberations, the 

Commission identified four areas on which to focus its initial efforts to foster a nurturing 

community of tolerance and inclusion: community engagement; campus climate and student 

experience; staff and faculty professional development and competency; and faculty diversity 

and retention. With input from students, faculty, staff, and representatives from various RU-N 

organizations, the Commission has advanced the following preliminary recommendations: 

 Provide financial support to students, faculty, and staff for pursuit of publicly engaged 

scholarship 

 Organize scholarly symposia that showcase excellence in publicly engaged scholarship 

 Offer research development workshops in publicly engaged scholarship 

 Recognize and reward excellence in publicly engaged scholarship and collaboration 

 Develop mentorship and peer-to-peer support programs that benefit high school students 

and RU-N students 

 Hold an intercultural community-building retreat during the 2016-2017 academic year 

 Develop intergroup dialogue programs for students, faculty, and staff 

 Establish a well-trained bias response team 

 Offer more culturally appropriate food choices on-campus and broaden the pool of off-

campus vendors that accept Raider Dollars 

 Enhance study abroad options for students of all socioeconomic backgrounds 

 Provide professional development opportunities for RU-N staff 

 Revamp the orientation process for new employees 

 Offer GED programs and ESL classes to staff 

 Create a cultural competency program for faculty, managers, and supervisors 

 Evaluate cultural competencies of faculty, managers, and supervisors 

 Encourage more hires of faculty in thematic, interdisciplinary clusters or cohorts 

 Provide resources and training that enhance and facilitate the creation of diverse pools of 

faculty candidates 

 Encourage faculty leaders and stakeholders to spearhead efforts to diversify RU-N 

faculty across all schools, departments, and disciplines 

 Create a best practices guide for faculty retention and mentorship at all levels of the 

professoriate 

 Establish a summer research institute to promote successful research projects among 

faculty and students of underrepresented groups 

 Develop leadership development programs in cooperation with the P3 Collaboratory 

 

 

Supporting research 
Our strategic priorities related to research call upon us to leverage RU-N’s existing strengths, 

invest in boundary-crossing scholarly initiatives that transcend departments, disciplines, colleges, 

and to think even beyond our institutional boundaries, tapping research and curricular expertise 
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where it already exists, building new bridges across institutions that will, in turn, build new 

opportunities for faculty, staff, and students by strengthening our connections to the world. Our 

success in pursuit of these priorities is evident in many of the cross-cutting examples above—

including the major internal grant programs that we have created—and in the selected projects 

and programs described briefly below, which give a sense of some of the major achievements in 

research-focused activity since 2014. 

 

a. Neurosciences Pilot Program. To support one of our strongest and highest-impact 

groups, we established the Neuroscience Research Collaboration Initiative throughout 

Rutgers (Newark, New Brunswick, and RBHS), NJIT, Kessler Institute, and VA 

Hospital. The objectives of this program are: 1) foster new collaborative, 

interdisciplinary research in the neurosciences not only across Rutgers but also 

neighboring institutions, including NJIT, Kessler Foundation Research Center, and 

East Orange VA Medical Center; and (2) support pilot experiments that will lead to 

sustained funding from external agencies. As of to date, this program has resulted in 

several NIH and NSF grants.  (Appendix C) 

b. Rutgers Grant Awards in Big Data Analytics Program. Aims at enhancing the 

creation of viable data-intensive, multi-disciplinary Rutgers-wide research 

collaborations that will enable research teams to compete effectively for external 

support in areas related to big data analytics. The program is sponsored by Rutgers I-

DSLA, Rutgers ORED, RBHS, and the Rutgers system-wide Senior Vice President & 

Chief Information Officer. 

c. Tuition Discount Program. This program aims at enhancing the RU-N research 

environment where Ph.D. students are actively mentored by researchers and exposed 

to cutting-edge research, RU-N schools are able to recruit and retain world-class 

faculty, and for RU-N to stay competitive as an R1 research institution. RU-N is 

investing in a program that offers a tuition discount to Ph.D. students whose salary 

and fringe benefits are supported on an external grant. 

d. High Performance and Research Computing. We have deployed and now maintain 

a state-of-the-art computational environment (NM3 cluster) that makes RU-N 

uniquely positioned to attract and retain highly-qualified faculty tackling 

computationally demanding problems in the life and STEM sciences. This 

computational environment will enhance training of STEM graduate and 

undergraduate students by supporting classes where this advanced instrument will be 

a strong focus. 

e. Research Support Staff. We hired a Senior Grant Facilitator whose responsibilities 

include identifying and developing external sources of funding; assisting faculty in 

the preparation of competitive funding proposals; developing collaborative 

multidisciplinary project teams across RU-N for significant funding opportunities; 

and expanding relationships between RU-N and private funding entities, including 

businesses.  

f. NIH and NJ Department of Health Mental Health and Physical Activity in Older 

African Americans. The focus of this multi-faceted ongoing work is on studies of 

risk and resilience to Alzheimer’s disease in older African Americans through the 

African American Brain Health Initiative (www.brainhealth.rutgers.edu). Integrating 

community engagement, public education, and fundamental research on aging and 

http://www.brainhealth.rutgers.edu/
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Alzheimer’s in Newark’s African American communities, RU-N Center for 

Molecular and Behavioral Neuroscience and RBHS have embarked on two research 

programs: The first, funded by the NJ Department of Health, studies how a 5-month 

series of twice weekly dance-based classes can improve physical and mental health in 

older African Americans. The second, funded by the NIH’s National Institute of 

Aging employs functional brain imaging to study a broad range of risk factors for 

Alzheimer’s disease in this community. (This project is described in greater detail in 

the Anchor Institutions Work section.) 

g. NSF Louis Stokes Alliance for Minority Participation (LSAMP) Initiative. The 

Garden State LSAMP is an RU-N lead initiative in collaboration with RU-NB and 

several colleges and universities in northern New Jersey, including NJCU, WPU, 

Montclair State University, Kean University, and Essex County College. The focus of 

the collaborative efforts is to improve the success of underrepresented minority 

students in STEM disciplines. This highly successful and award-winning program 

provides academic support, research opportunities, stipends and a learning 

community to support the participating students who number 3,000 across the 

alliance. (This program is described in greater detail in the Anchor Institutions Work 

section.) 

h. NIH Initiative for Minority Student Development (IMSD) program, Minority 

Biomedical Research Support Program. This is a five-year competitive renewal of 

our Minority Biomedical Research Support Program that is now in its 33rd year of 

continuous funding by the NIH at RU-N.  The grant supports 10 Minority doctoral 

students and 10 Minority undergraduate students per year. The doctoral students 

receive salary at parity with departmental graduate assistants plus tuition, fees, and 

research and conference-attendance allowance. The undergraduate students receive 

salary plus research and conference attendance allowance.  The ten Ph.Ds. whom we 

graduated in the previous grant cycle were in the units of Biology, Chemistry, 

Environmental Science, Neuroscience, Nursing, and Psychology.   

i. New Jersey Scholarship and Transformative Education in Prison (NJ-STEP). 

Started in 2012, this project has been funded by 5 consecutive matching grants from 

the Ford Foundation and the Sunshine Lady Foundation, totaling $5 million. It has 

also received funding from other sources, including the Office of the NJ Secretary of 

Higher Education and gifts from private donors. NJ-STEP was recently selected to be 

part of the US Department of Education Second Chance Pell Experiment, which will 

raise at least $1 million a year in funding for the next three years. NJ-STEP is a 

consortium of higher education institutions operating out of RU-N, offering college 

courses in 8 NJ prisons, leading to the AA and BA degree. Its institutional partners 

have already awarded 125 AA degrees and through Rutgers, expects to award the first 

25 BA degrees next year. The current in-prison enrollment is almost 600 students 

taking over 120 classes. More than 150 STEP students have gone on to study at 2-

year and 4-year colleges after their release from prison, including almost 100 who 

have enrolled in Rutgers and participated in the nationally recognized STEP 

Mountainview community. STEP alumni have been awarded two Truman 

Fellowships and 5 master’s degrees. (This program is described in greater detail in the 

Anchor Institutions Work section.) 
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j. The Safer Newark Council. This group, whose research and infrastructure backbone 

is based at Rutgers-Newark, provides an independent source of data about public 

safety in Newark, helping coordinate various strategies underway in Newark, and 

working with public and private sector entities to bring systematic thinking to 

Newark's public safety agenda. Housed in the School of Criminal Justice (SCJ), RU-

N. The SNC works closely with the Newark Police Department, the Mayor's Office, 

and various public/private service providers to be strategic about public safety targets. 

The SNC also writes grant proposals to fund new, evidence-based public safety 

activity. SNC has been funded by the Victoria Foundation, Prudential Foundation, 

MCJ Amelior Foundation, and PSE&G, as well as the U.S. Department of Justice. 

(This program is described in greater detail in the Anchor Institutions Work section.) 

k. NIH Supported Brain Network Mechanisms of Instructed Learning Initiative.  

This $1,996,430 collaborative (RU-N, University of Pennsylvania, and UC Santa 

Barbara) grant aims to utilize the tools of network science to understand how 

instructed learning, e.g., during psychotherapy, is implemented in human brain 

networks, from initial learning to automaticity and expertise after extensive practice. 

Understanding this shift from controlled to practiced/automatic processing will 

provide vital clues to the brain’s dynamic transformation from injured to rehabilitated 

in a wide variety of psychiatric diseases. 

l. NSF Platforms for Advanced Wireless Research & Smart Cities. The Rutgers-

Newark I-DSLA and RBS Public Private Community Partnership program together 

with Rutgers WINLAB and Rutgers Office of Advanced Research Computing are 

collaborating with the Chief Technology Officer of the Newark Mayor's Office and 

the President/CEO of Newark Community Economic Development Corporation on a 

major research project, as part of a related major NSF five-year proposal to 

implement a holistic integrated approach to evolve Newark into a “Smart City” – 

smart safe city, smart connected health, smart transportation, and Internet-enabled 

economic growth.  

m. Enhancing Manufacturing Productivity and Collaborations in the City of 

Newark. This initiative involves Rutgers I-DSLA, RBS Public Private Community 

Partnership Program together with our strategic partners: the City of Newark, Newark 

Economic Development Corporation, Newark Regional Business Partnership, 

Newark Bound, Newark Workforce Investment Board, The Rutgers Academic 

Research Community (REI, EcoComplex, Cornwall Center, etc.), Newark Anchor 

Institutions, New Jersey Manufacturing Extension Program, the Prudential 

Foundation, and RWJBarnabas. The initiative aims at developing and deploying data 

and analytics infrastructures that help build on Newark’s competitive advantages in 

“the next economy” and promote a “high road” vision of manufacturing through: i) 

leveraging existing knowledge, strengths, and capacities citywide and regionally; ii) 

forging strategic partnerships; supporting outreach, inclusion, and civic engagement; 

iii) accelerating innovation to improve productivity, processes, and product 

development; iv) connecting manufacturers to new market opportunities; v) creating a 

21st century manufacturing workforce; and vi) linking physical transformation to 

economic transformation. 
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Deep Dive: The P3 Collaboratory for Pedagogy, Professional 

Development, and Publicly Engaged Scholarship 
 

The P3 Collaboratory for Pedagogy, Professional Development and Publicly-Engaged 

Scholarship, established in September 2016, is a comprehensive development center conceived 

by faculty, staff and students and created as a result of recommendations of the New 

Professoriate Study Group that formed to address priorities of the strategic plan at the 

intersection of scholarship and pedagogy. 

 

P3 engages in the life of the professoriate from preparation of graduate students for diverse 

career trajectories, through identification and recruitment of promising scholars, providing the 

best supports for a successful career from hiring to retirement and beyond. Under a general 

rubric of faculty and student development, P3 provides support to increase excellence in 

teaching, high impact scholarship (particularly publicly engaged scholarship), leadership 

development, and career success. P3 is a place for scholars across RU-N and beyond to come 

together across disciplinary, rank and professional boundaries to engage in critical challenges 

facing our community and society; to be a part of teaching, scholarship and leadership learning 

communities; and to join in discussions that are of utmost importance to the university 

community. 

 

In a very brief time, P3 has made its mark on the university community, beginning with the 

Chancellor’s Conference on the New Professoriate, October 28-19, 2016, in which faculty from 

RU-N engaged in conversations with peers and national thought leaders on issues of diversity 

and inclusion, broadening the professoriate and training graduate students for diverse careers, 

and engaging in high impact scholarship. Immediately on the heels of the conference, three new 

initiatives were launched, including: 

 

ACUE’s Teaching Excellence for Student Success program 

This is a hybrid program that involves the viewing of online modules with weekly 

meetings of cohorts to review and support effective practices. The curriculum has 25 

modules covering five content areas, including: designing an effective course and class, 

establishing a productive classroom environment, using active learning techniques, 

promoting higher order thinking, and assessing to inform instruction and promote 

learning. The typical ACUE course involves cohorts of faculty (and graduate students) 

who independently view the online module(s) for the week, try out one or more new 

techniques, and then meet with other members of their cohort to discuss their experience 

and refine their techniques. At the end of the course, all participants receive a nationally 

recognized teaching certificate (ACUE’s curriculum has been endorsed by the American 

Council on Education) and serves as a clear marker of commitment to teaching 

excellence beyond the traditional student evaluations. The first course will be offered in 

the Spring 2017 semester to a cohort of over 40 faculty and PhD students. To prepare for 

this course, a course experience seminar was offered on October 31 with approximately 

50 attending. 

 

Institutional member of the National Center on Faculty Development and Diversity  
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As of November 1, RU-N became an institutional member of the National Center on 

Faculty Development and Diversity. This organization is dedicated to faculty career 

success through enhancing and supporting scholarship and work/life balance. Individual 

faculty members and graduate students are eligible to participate. After they have 

enrolled, they may participate in any program, including single webinars and multi-week 

short courses. The NCFDD also provides career guidance, a weekly e-newsletter, and has 

a large library of on-line resources, including all previous webinars. Of particular interest 

to our RU-N community is the Faculty Success Program and the Dissertation Success 

Program. 

  

John N. Gardner Gateways to Completion 

Gateways to Completion (G2C) is a comprehensive process that mobilizes institutions to 

substantially improve gateway courses. Specifically, the G2C process is designed to help 

institutions, and/or the systems of which they are a part, collect and analyze data to 

craft and implement a plan for enhancing student learning and success in high-

enrollment courses that have historically resulted in high rates of Ds, Fs, Withdrawals, 

and Incompletes (high DFWI rates). Lack of success in these courses is correlated with 

altered higher education goals including, for many students, the failure to complete a 

degree or certificate. These unrealized aspirations can limit social mobility and create 

increased debt – debt which students may never be able to repay. This program has been 

implemented in conjunction with College of Arts & Sciences will continue through 2019.  

 

Publicly-Engaged Scholarship (P-ES) College-Level Self Study 

Also starting in the Fall 2016 is a collaboration with the American Association of State 

Colleges and Universities (AASCU). Rutgers University-Newark is one of four 

institutions participating in a PE-S college-level self-study. We know that we are among 

the leaders of PE-S as an institution and we also know that many RU-N faculty members 

are actively engaged in this kind of high impact scholarship. The rubric is designed to 

help us understand what kinds of support exist at the college/school level.  The Faculty of 

Arts and Sciences-Newark (FAS-N) has volunteered to serve as the pilot for this project 

and we expect that participating in the self-study process, that FAS-N and the University 

as a whole can learn more about how we can support this kind of scholarship.  

 

Finally, P3 is now administering the Chancellor’s Seed Grant program (see above) beginning in 

the 2017/18 cycle. P3 is to occupy space to be renovated on Dana Library’s third floor in 2019, 

where it is now housed in temporary offices on the second floor. 
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3. Anchor Institution Work 
 

The very identity of anchor institutions like Rutgers University – Newark emerges from their 

connectedness – physical, spiritual, economic, social, cultural and human capital links– to the 

places in which they have long roots and interdependent futures. We like to say that Rutgers-

Newark is not just “in” Newark but “of” Newark, inhabiting iconic buildings once centerpieces 

of a proud downtown that is once again being reborn, tracing our institutional identity as a richly 

multi-racial, multi-ethnic haven for opportunity-making to the narratives of migration, rebellion, 

and immigration that define the strength and resilience of the city of Newark’s remarkable 350-

year history. 

 

For us, being an anchor institution comes down to collaboration, sitting down with partners 

across the public, private, and nonprofit sectors of Newark to identify challenges that we can and 

must work on together, each of us bringing our assets to the table to plan ways forward. In the 

process, our city and each partner gains. In our case, for example, our faculty and students gain 

from exceptional opportunities (1) to address some of the most pressing problems in their 

disciplines as they occur in all their messiness in the world—which, more often than not, 

demands that we learn to work better across disciplines—and (2) to work with and learn from 

professionals practicing in their fields, as well as community residents who grapple with those 

problems every day. Doing this work takes discipline, as not every challenge facing the people of 

our city is something that we as an institution are well positioned to address, but the process of 

carefully choosing projects that align with our strengths gives us the greatest chance of actually 

moving the needle on the challenges we take on together with our partners. 

 

Following are descriptions of anchor institution work being done across the schools and colleges 

of Rutgers-Newark, weaving together the approaches of multiple disciplines to address pressing 

local challenges. Critically, in each of these areas, we know that the work being done locally is 

not just about Newark; quite to the contrary, the issues we are tackling resonate in metropolitan 

areas across the nation and around the world. 
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3.a.  Anchor Work on Strong, Healthy, Safe Communities 
 

Strong, healthy, and safe communities are places where people and their families can thrive, 

linking this area of anchor institution activity to many other aims. These are neighborhoods that 

thrive economically, where healthy lifestyles prevail, and where young people can readily see 

realistic pathways from cradle to rewarding careers, staying in school to prepare them for an 

adulthood characterized by economic and civic productivity and lifelong learning. Rutgers-

Newark faculty, staff, and students across disciplines from criminal justice to psychology, social 

work, history, urban education, and beyond have been working intensively with local partners on 

issues in this domain. While a direct causal connection to recent dramatic crime reduction in 

Newark is not possible owing to the complexity of possible factors involved, it is conspicuous 

that violent crime in the city is down significantly concurrent with the increased intensiveness of 

cross-sector engagement including Rutgers-Newark; overall crime in 2016 was down 13%--its 

lowest level in 50 years—with homicides down 11% and shootings down 21%. While there are 

many forms of engagement we have with local partners, the following are among the most 

notable.  

 

Safer Newark Council 

The Safer Newark Council works to make Newark safer and feel safer through assessment, 

coordination, partnership, communication, and above all, developing a racially just, trauma-

informed, citywide violence reduction strategy, tailored to the specific issues in Newark, which 

integrates law enforcement, social services, and community empowerment. With faculty and 

staff of the Rutgers University – Newark School of Criminal Justice supporting its infrastructure, 

the Safer Newark Council is a cross-sector group with public safety as its core program with 

three main goals: 

 

1. To provide an independent assessment of the current status of public safety in Newark 

and share with its citizens. 

2. To identify and promote a set of strategic priorities for improving Newark’s public safety 

city-wide. 

3. To create a medium for aligning evidence-based and problem-oriented public safety 

initiatives with these strategic priorities, making connections between the city’s current 

array of public and private public safety activity, and identifying gaps in that work. 

 

A Working Group of public safety professionals focuses on developing a coordinated, city-wide 

public safety strategy, comprised of several ongoing pieces of public safety strategy, including 

the following: 

 

 City of Newark: Policy staff, Newark Community Street Team, Health and Wellness, and 

My Brother’s Keeper Newark 

 Newark Police Department 

 Essex County Probation and New Jersey State Parole 

 Newark Housing Authority 

 Rutgers University – Newark: School of Criminal Justice and Psychology Department 

 NJ Transit 

 Victoria Foundation 
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 Prudential-Global Security and Foundation 

 Forward Ever Sustainable Business Alliance 

 PSE&G Security and Foundation 

 Essex County Sheriff’s Office NJ State Police 

 Newark Public Schools Opportunity Youth Network Police Foundation 

 Independence Family of Services 

 Rutgers University – Newark Center on Youth Violence and Juvenile Justice 

 Newark Anti-Violence Coalition 

 Equal Justice USA 

 

NJ-STEP 

Based at Rutgers University – Newark, the New Jersey Scholarship and Transformative 

Education in Prisons Consortium (NJ-STEP) is an association of higher education institutions in 

New Jersey that works in partnership with the State of New Jersey Department of Corrections 

and New Jersey State Parole Board, to (a) provide higher education courses for all students under 

the custody of the State of New Jersey while they are incarcerated, and (b) assist in the transition 

to college life upon their release into the community. NJ-STEP’s vision is that every person in 

prison who qualifies for college have the opportunity to take college classes while incarcerated 

and continue that education upon release. Current member institutions are: Cumberland 

Community College; Drew University; Essex County College; Mercer County Community 

College; Princeton University; Raritan Valley Community College; Rutgers University; Salem 

Community College; and The College of New Jersey (TCNJ). 

 

Each consortium member has a working partnership with one or more of the correctional 

facilities in New Jersey. Every consortium member is responsible for selecting teachers and 

offering courses in the partner facility. The central staff of the consortium coordinate the 

schedule of courses to be offered at each facility, so that course offerings match what students 

need in order to continue their matriculation. Part-time academic counselors assigned to each 

facility maintain progress records for all students of the consortium, to identify the courses 

needed at each facility. Students receive regular advisement about what courses to take in order 

to maintain progress toward the degree. The A.A. degree in liberal studies is currently offered, 

with plans to expand to a B.A. degree. 

 

Newark Fairmount Promise Neighborhood 

The Newark Fairmount Promise Neighborhood (NFPN) is a collaborative of resident, service, 

nonprofit, philanthropic, and government organizations working together to support development 

in the Fairmount community of Newark, NJ. NFPN is one of more than 40 federal Promise 

Neighborhoods across the country operating under the shared vision that "all children and youth 

growing up in Promise Neighborhoods have access to great schools and strong systems of family 

and community support that will prepare them to attain an excellent education and successfully 

transition to college and a career." Among the multidimensional programs initiatives over the 

past three years have been the following. 

 

 NFPN coordinates the First 1,000 Days: Early Childhood Nutrition Education Program, a 

one-year collaboration among Rutgers University-Newark, Nestlé Nutrition US and 

Program for Parents, Inc. that provides a research-based, unbranded, peer-reviewed 
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curriculum and training for local residents to act as advocates and deliver educational 

materials throughout the community. To date, the program has graduated more than 280 

Fairmount residents as trainers, themselves, who are empowered to promote healthier 

lifestyles in their neighborhood. 

 

 The team has been an active participant in the New Jersey Communities of Practice, 

comprised of the two Department of Education funded Promise sites (Newark and 

Camden), as well as a state supported program in Paterson. Organized by the 

Commissioner of Higher Education, Dr. Rochelle Hendricks, and Anthony Welch, Senior 

Policy Advisor, these communities have met periodically to share experiences; learn 

more about state services and opportunities and how to access them; and to jointly 

determine how to work with the state to improve the overall effectiveness of our 

programs.  

 

 NFPN is working with Program for Parents, Inc. to improve the early childcare centers 

and develop action teams of parent leaders who can help community members overcome 

barriers to enrolling their child into high quality preschool programs. New Jersey has a 

quality improvement program titled Grow NJ Kids; 6 of the 11 centers in Fairmount are 

already enrolled and on-track to be high quality centers. One of our key partners, 

Programs for Parents, is managing the centers that are enrolled in the program.  

 

 As part of the Children’s Defense Fund Freedom School network, NFPN and the 

Rutgers-Newark Graduate School collaborated with the Newark Public Schools to offer a 

Freedom School program at the district’s 13th Avenue School in Fairmount. It provided a 

summer academic enrichment program through which students participated in numerous 

extracurricular activities throughout the city and engaged in daily in-classroom activities 

that enhanced their appreciation of reading. Local residents, civic leaders, and university 

personnel served as daily readers for the children. 

 

 NFPN serves as the backbone organization to support Community Conversations among 

key stakeholders invested in Fairmount. This forum was designed to help stakeholders 

understand the type of infrastructure that must be built to support the cradle-to-career 

continuum of solutions to improve outcomes for children and families. One outcome of 

these conversations was the formation of the West Ward Community Coalition Council, a 

coalition of 80 residents focused on creating a process for leveraging and producing 

measurable improvement collectively to help transform the ward into a healthy, safe 

community of opportunity for residents. 

 

 NFPN also is the community engagement coordinating point for the African American 

Brain Health Initiative.  

 

African American Brain Health Initiative (AABHI) 

Led by neuroscientist Mark Gluck and the team of researchers and graduate students of his lab, 

the AABHI studies the cognitive, neural, and lifestyle factors associated with cognitive resilience 

and early cognitive decline in older African Americans. Their work starts with the recognition 

that African Americans are at elevated risk for age-related cognitive decline and memory loss, 
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having twice the rate of Alzheimer’s disease (AD) compared to that of white Americans. Stress, 

sleep deprivation, sedentary lifestyles, poor cardiovascular fitness, depressive symptoms, high 

body mass, and low education are all known risk factors for cognitive decline and AD. Their 

higher rates among African Americans, particularly in lower socioeconomic groups, have been 

well documented in epidemiological studies, but little is known about the relative importance and 

interactions among these different risk factors within African-American communities. 

 

To address these gaps in understanding these disparities, AABHI is recruiting 120 African 

Americans, age 65 and above, who receive an extensive battery of neuropsychological, 

cognitive, health, fitness, and lifestyle assessments as well as measures of education and verbal 

fluency. Recruited through a network of 15 churches in Newark with the help of the Newark 

Fairmount Promise Neighborhood team, AABHI is also offering to its study participants and to 

their greater church communities educational programming to improve brain health, including 

cooking and exercise classes. To date, they have reached more than 1,500 residents.  

 

LandCare Newark 

LandCare Newark is a project funded by a Chancellor’s Seed Grant that cleans, greens, and 

maintains blighted vacant lots, which has a positive impact on many different aspects of 

community life, while building partnerships that can help to solve some of the most intransigent 

and complex problems faced by legacy cities. Vacant properties are associated with a range of 

negative health and safety outcomes, including psychological distress, drug use, self-reported 

physical dysfunction, and crime (including gun violence). Today, cities with an abundance of 

vacant properties and slow growth are increasingly viewing blighted abandoned land (and 

buildings for that matter) as potential assets rather than problems by including them as part of 

comprehensive revitalization strategies that prominently feature their positive use and reuse. 

Work in a number of cities has shown that cleaning and maintaining lots is related to increased 

home values, reduced violence and crime, and improved resident satisfaction, health and well-

being. Partners in LandCare Newark include researchers and practitioners from Rutgers-Newark, 

the Greater Newark Conservancy, YouthBuild, and the City of Newark with technical support 

from the University of Pennsylvania and the Philadelphia Horticultural Society. Sites in the 

South and West Wards of Newark that are on major thoroughfares and near schools have been 

targeted. A core element of this project is the engagement of “opportunity youth” in 

neighborhood improvements to benefit both the individual youth and the surrounding Newark 

community. Not only do YouthBuild students work to transform the spaces (while learning about 

urban environments, soil types and treatments and how to choose plants and trees for these 

locations), they also engage in a participatory research project to learn about and give input into 

vacant land reuse. Faculty with experience in community-based, participatory research train 

students in qualitative research methods. Under faculty supervision, the students design and 

conduct focus groups with young people from the city of Newark to learn about how the youth of 

Newark view the vacant land in their neighborhoods, how they use it (or don’t) and what could 

be done to improve it.  

 

RU-N Center on Youth Violence and Juvenile Justice 

This center is grounded in the understanding that the most effective youth violence and 

delinquency prevention approaches are community-wide; guided by multi-agency, multi-

disciplinary working groups; and enhanced by university scholarship. Building on the extensive 
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community network established through the Greater Newark Youth Violence Consortium (a 

group of nearly 40 community agencies representing behavioral health, social services, 

education, courts, policing and juvenile corrections) convened by Rutgers-Newark, the Center on 

Youth Violence and Juvenile Justice serves as a hub for innovative and integrative approaches to 

promoting positive youth development, reducing delinquency, and preventing youth violence. 

Under the direction of psychology professor Paul Boxer, who also is a senior fellow in the 

School of Criminal Justice, the center has assembled a broad based coalition of approximately 30 

partners including Rutgers-Newark faculty experts—including the Rutgers-Newark Department 

of Psychology and the School of Criminal Justice, as well as Rutgers Behavioral Health Care—

and community organizations to engage in ongoing problem solving to improve and expand 

services and research on these topics in the greater Newark community and beyond. In addition 

to service development, such as the pioneering youth outreach program conducted in partnership 

with the Newark Police Department, the Center is supporting new research collaborations among 

Center affiliates through “campus-community connection” sub-grants, in which teams of Rutgers 

faculty and community agency leaders plan and implement small scale but large impact research 

projects designed to establish new foundations for academic-community partnerships, evaluation 

and programming.  
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3.b.  Anchor Work on Arts & Culture 
 

Many short- and long-term initiatives are being cultivated intensively under our strategic 

plan that catalyze reciprocal engagement with Newark residents representing an expansive 

array of world cultures, and with the city’s remarkable set of arts anchors and organizations, 

including NJPAC, the Newark Museum, Newark Arts Council, and galleries and 

performance venues large and small. Examples include: the Latin@ Studies Working 

Group of faculty and staff across the College of Arts & Sciences, Rutgers Business School, 

and School of Public Affairs and Administration, which is developing a curriculum and 

hosting a “conversatorio” lecture series focused on Newark’s Puerto Rican community, 

among other projects; and Queer Newark Oral History Project, a community-based and 

community-directed initiative supported by Rutgers University-Newark that is dedicated to 

preserving the history of LGBTQ people and communities in Newark. The range of this 

type of work will be extended in 2017 with the addition of the Humanities Action Lab 

(HAL), a national coalition of universities, issue organizations, and public spaces in 20 

cities, which will move to Rutgers-Newark from The New School. HAL is a collaborative 

that produces community-curated public humanities projects on urgent social issues. 

Students and stakeholders in each city develop local chapters of national traveling exhibits, 

web projects, public programs, and other platforms for civic engagement, with projects 

traveling nationally and internationally to museums, public libraries, cultural centers, and 

other spaces in each of the communities that helped create them. 

 

A signature initiative in this realm is Express Newark (EN), a university-community 

collaboratory that leverages the arts and culture to express the stories of the people and the 

city of Newark, opened in January 2017 as part of a multi-functional project in the Hahne & 

Co. building, an iconic former department store in the heart of downtown that has been 

completely renovated and preserved after having been shuttered for 30 years. An exemplar 

of creative place-making, EN activates 50,000 square feet of the massive 500,000 square 

foot building. L+M Developers credit anchor tenants Rutgers University – Newark (RU-

N) and Whole Foods with cementing construction funding from the project’s key 

investors: Prudential and Goldman Sachs. EN is contributing to the local economy and 

providing diverse opportunities for Newarkers to experience and participate in the arts and 

spur university-community collaboration to generate publicly engaged scholarship. 

 

EN is co-directed by Victor Davson, founding director of Aljira, a Center for Contemporary 

Art, Newark’s longest lived and most respected gallery, and Anne Schaper Englot, RU-N 

professor of architecture and humanities in the interdisciplinary Arts, Culture and Media 

(ACM) department. Reflecting our commitment to two-way engagement with the Newark 

community, EN programming is planned by an operations committee including ACM 

faculty, the director of the Paul Robeson Gallery, the director of the Institute of Jazz 

Studies, the director of the Center for Urban Entrepreneurship and Economic Development 

at the Rutgers Business School (RBS) who leads an arts entrepreneurship program, Newark 

artists and leaders from other Newark arts anchor institutions (NJPAC, Newark Museum, 

Newark Arts Council) and the Mayor’s cultural affairs director. Additionally, Davson and 

Schaper Englot hav e  constituted an Artists Committee of local artists from diverse 

backgrounds to advise on the conduct of EN’s Artist-in-Residence program. Resident and non-
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resident artists participate in programming, which includes teaching workshops, lecturing 

about their work, and curating or showing in exhibits. The advisory committee discusses 

difficult questions—artist selection, gentrification, white privilege, how to connect who is 

“in” with who is “out”—and, in doing so, enacts EN as a “third space,” “where established 

and often unequal relationships of power and expertise can be shifted to acknowledge what 

each member of the partnership brings to the table.”1 

 

EN programs are designed to support cross-unit, cross-sector, cross-institutional social 

practice and allow expansion of existing programs which include: 

 The Design Consortium, a faculty/student collaborative offering free graphic design 

services to Newark nonprofits; 

 Resident partner the Newark Print Shop, which runs a variety of community-

focused programs including Print Club, a weekly open studio for artists of all levels 

to come and make art together; 

 Form Design Studio and Lab moves STEM to STEAM facilitating 

phenomenological exploration through the digital mapping, scanning and 3D 

modeling and construction and physical 3D printing of objects from sculptural 

elements to neurological pathways to anthropologic artifacts to abstract 

environments and vessels; 

 Signature space for the Institute of Jazz Studies for exhibitions and performances to 

showcase local and global artists as well as their renowned collection of famous 

artists’ instruments, costumes, letters, and other priceless artifacts, and collaborates 

extensively with NJPAC and Jazz House Kids in programming; 

 A large Lecture Hall/Maker Space that seats 250,  equipped with projectors, screens 

and speakers for events, presentations, lectures, screenings, workshops, and 

performances; 

 The Paul Robeson Galleries at Express Newark, curating and presenting exhibits that 

highlight cultural issues; community artists work with curators from venues such as the 

Newark Museum and other galleries (Aljira: A Center for Contemporary Art and 

Gallery Aferro, for example) to create hands-on workshops for the community 

exploring art exhibits around provocative and timely themes; 

 Shine: a portrait studio, a collective of Newark photographers that empowers the 

Newark community working with faculty, students, and photographers to explore 

issues of identity and representation by providing complimentary portraits to school 

children and neighborhood groups, and teaching about the Hahne’s building’s 

historic role in American portraiture as the site of the portrait studio where 

legendary Harlem Renaissance photographer James Van Der Zee apprenticed; 

 HYCIDE, a resident community partner with Shine that is a community photography 

magazine dedicated to subculture, art and conflict, collaborating with YouthBuild 

Newark alternative high school and Bridges Outreach programs for the homeless. 

 Artist-in-Residence studios house a rotating selection of visual, media and performing 

artists 

                                                        
1 Nancy Cantor, Peter Englot and Marilyn Higgins, “Making the Work of Anchor Institutions Stick: Building 

Coalitions and Collective Expertise,” Journal of Higher Education Outreach and Engagement, Volume 17, Number 

3, p. 17 (2013).) 
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 The Community Media Center run by the faculty, staff and students from the Rutgers 

University - Newark Video Production program in conjunction with the Center for 

Urban Entrepreneurship and Economic Development’s Newark Business HUB 

collaborates with local media entrepreneurs such as Cobblestone Media, DreamPlay 

Media and East Side High School to ensure that Newarkers of all generations have 

access to sound recording and broadcasting, videotaping and editing equipment to 

develop tools to tell stories in multimedia that will weave the counter-narrative of this 

diverse community, told by, rather than merely about, its members; 

 Scarlet Magazine, a student publication at Rutgers University - Newark that focuses on 

local and national news, lifestyle, college life and peer advice, and appeals to both 

undergraduate and graduate students; 

 MFA in Creative Writing faculty will be resident in Express Newark to run the Writers 

@ Newark series of readings and spoken-word programs that engage community poets of 

all ages creating opportunities for high school students in Newark to participate in the 

renowned Dodge Poetry Festival; 

 The Newest Americans (described earlier), a multidisciplinary digital communications 

platform created as a university-community collaboration between Rutgers-Newark and 

Talking Eyes Media and VII Photojournalists is housed here.  
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3.c.  Anchor Work on Education 
 

As America urbanizes relentlessly and its population grows fastest among groups that 

historically have been left on the sidelines of educational opportunity, increasing postsecondary 

educational attainment in cities like Newark—whose population today looks like America’s will 

in two or three decades—must be among our nation’s highest priorities. Anthony Carnevale 

noted in his recent report on the jobs recovery after the Great Recession, entitled America’s 

Divided Recovery: College Haves and Have-Nots that of the 11.5 million jobs added in the 

recovery, only 80,000 went to those with high school diplomas or less—that is less than 1%.2 

Such data underline the imperative to increase college completion for poor and working class 

students, especially in predominantly minority communities. Numerous initiatives across 

Rutgers-Newark’s schools and colleges share the aim of addressing this imperative. 

 

Newark City of Learning Collaborative 

The Newark “City of Learning” Collaborative is an umbrella initiative under which Rutgers-

Newark organizes conceptually a number of cross-cutting efforts across its schools and colleges 

that share the goal of increasing the percentage of Newark residents who hold postsecondary 

credentials. Specifically, the collaborative supports the City of Newark 2012 Master Plan goal: 

increasing the number of Newark adults with high-quality postsecondary degrees and credentials 

from 13% to 25% by 2025. This collective impact consortium, is managed by Rutgers-Newark’s 

Cornwall Center for Metropolitan Studies as a backbone organization gathering data city-wide 

and convening multiple “learning groups” drawing on these different partner organizations. 

 

NCLC works on many fronts, ranging from developing cohort-pipeline programs with middle 

and high school students, sharing “college knowledge” with students and families (including 

financial aid information), supporting test preparation, fostering dual enrollment programs for 

high school students and aligning curricular and transfer pathways from 2- to 4-year institutions, 

providing leadership training institutes with high school students that engage the corporate 

community, and working with the City on its summer youth employment program.  

 

Each anchor institution and collaborating partner plays to its strengths and commits its resources 

to particular projects that facilitate the larger goal of changing the post-secondary attainment 

map in Newark – whether it is Rutgers-Newark announcing a robust financial aid support 

program for students from Newark, Essex County College and Rutgers and NJIT creating 

cohorts of high school students in Newark Achieves, the corporate community stepping forward 

with summer internships, and the City of Newark creating Centers of Hope for programming in 

neighborhoods.  Even more critical is the engagement of NCLC as a holistic entity in major 

education initiatives as they arise in the city – for example, the Newark Public Schools and the 

City of Newark, along with several philanthropic groups and community-based organizations, 

have embarked on an ambitious program to build neighborhood community schools with social, 

health, and academic supports throughout the South Ward of Newark, and NCLC is at this table; 

or, similarly, these same groups have combined to tackle head-on the question of  educational 

                                                        
2 Anthony Carnevale, America’s Divided Recovery: College Haves and Have-Nots, Georgetown University Center 

on Education and the Workforce report, 2016. 
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attainment for “disconnected youth” (some 4,000 or more not in their high school seats) and 

NCLC is once again a central backbone resource to this major city-wide initiative. 

 

Currently, there are four lines of work that best exemplify NCLC activities supporting the 

Strategic Plan’s vision of the development of K-20 educational pipelines and pathways.  The 

incubation of cohorts has emerged as a key strategy for creating college pathway opportunities 

for nearly a thousand young people over the next several years, including the nascent PAS, 

YLSP, and Aspen cohorts.  The cohort approach overlaps with conversations to structure the 

City’s first University-Assisted Partnership for a South Ward high school that could potentially 

impact a cluster of five schools in that ward. Both efforts are informing NCLC’s overarching 

systemic work to create a citywide conversation around increasing the quantity of high-quality 

seats available at Newark high schools with special foci, as well as engaging the broader 

community in the development of a framework to gauge NCLC’s progress on an annual basis.  

I. College Pathways  

A.  PAS Cohort – January 21, 2017 launch for 150 10th graders who will experience 

a multi-year, college readiness program that engages them in the exploration of 

their personal narratives through exposure to several art mediums.   

B. YLSP Cohort - January 21, 2017 launch for 50 in-district and opportunity youth 

who will experience a multi-year, college readiness/social justice program that 

enables them to develop their individual and collective voices to examine the 

world in which they live.  

C. Aspen Cohort - March 2017 launch of a values-based leadership program for 24 

young people, ages 16 – 20. Aspen Fellows will learn leadership skills, examine 

and discuss contemporary issues, explore critical trends and issues that impact the 

Newark community. Fellows will also work in group projects designed to address 

specific challenges that adversely impact their community.   

II. Malcolm X Shabazz University-Assisted Partnership (UAP): RU-N will become the 

lead partner institution in structuring a school-level turnaround effort for a 

chronically-underperforming high school in the South Ward. The UAP ultimately 

aims to expand Shabazz’s college-going culture, as well as support the effective 

integration of programs and services in ways that tailor interventions for Shabazz 

students facing academic and social-emotional challenges that often impede the 

successful completion of high school and transition to the post-secondary level.  

III. Increasing Access to High-Quality District Opportunities:  NCLC has recently 

engaged the Superintendent and the Mayor in the development of a series of parent 

convenings to raise awareness about the availability of district options that include 

high-performing specialized high schools (e.g., Science Park, Arts High, and Bard 

Early College High School). Beyond the mobilization of the parent constituency, 

NCLC will work with all relevant stakeholders to examine and influence key policy 

changes necessary for creating additional seats and capacity at the more selective 

schools to serve more Newark students, including those who have been historically 

under-represented.   

IV. Engaging Community in Assessment of Outcomes: NCLC is working with network 

partners in the design of an annual community impact statement that will report on 

the city’s progress toward meeting the 25 by 2025 target on an annual basis.  
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Beyond NCLC’s work in Newark, specifically, schools and colleges of Rutgers-Newark also 

have created programs focused on cultivating talent in specific disciplines across New Jersey and 

beyond. For example, the earth and environmental sciences professor Alec Gates directs the 

state-wide Garden State Louis Stokes Alliance for Minority Participation (GS-LSAMP) 

Program, part of a National Science Foundation-funded network, which is designed to greatly 

increase the number of professionals in STEM (Science, Technology, Engineering and Math) 

fields from minority groups who are traditionally underrepresented. The program provides 

support services at many levels to help interested students be successful in STEM majors. It is an 

alliance of 9 colleges and universities across the state of New Jersey. In Phase I, the goal of the 

GS-LSAMP was to increase the number of underrepresented minority students who graduate 

with STEM degrees. The alliance exceeded this goal by doubling the number. In Phase II, the 

GS-LSAMP goals are:  

 

 Integrate and increase research among undergraduate students 

 Opportunities for international research (i.e. study abroad) 

 Build a pipeline for GS-LSAMP Scholars from community colleges to four-year 

institutions 

 Build a pipeline for GS-LSAMP Scholars in baccalaureate study to graduate study 

 

The GS-LSAMP focus on post-baccalaureate studies creates a learning community among the 

STEM students in its partner institutions to increase their success and provide them with 

increased opportunities in the STEM fields. Participating institutions in the GS-LSAMP 

collaborate to provide students in their partner institutions with unique opportunities for research, 

travel, and careers in STEM. Currently, GS-LSAMP has cohorts of underrepresented minority 

students in STEM at seven predominantly public 4-year institutions, with more than 1,000 

students graduating annually across those institutions, and 211 GS-LSAMP Scholars currently at 

Rutgers-Newark. Further, GS-LSAMP has realized the goal of building a pipeline from 

community colleges to four-year institutions through the Bridges to Baccalaureate (B2B) 

Program, which includes five two-year New Jersey county colleges that are federally designated 

Hispanic Serving Institutions; these institutions currently have 1,000 B2B students enrolled, who 

are gaining STEM research opportunities, peer mentoring, career and transfer advising, and 

access to an online math bridge program to improve their preparation for moving on in STEM. 

 

Rutgers Business School has created a Pre-College Enrichment Program (RBS-PREP) 

recruits students from Newark and Greater Newark area high schools to provide them early 

exposure to Rutgers Business School, careers in business, college level courses, and campus life. 

Up to 20 high school juniors are selected annually by committee during the fall for participation 

during spring semester. All RBS – PREP participants enroll in a spring Management Skills 

course that meets Saturday mornings. High school student participants are paired with an RBS 

student tutor/mentor for enrichment sessions, during which the tutor/mentors reviews class 

assignments, notes, and work to help answer any questions high school participants may have. 

Enrichment sessions conclude each week with scheduled guest speakers and/or activities meant 

to highlight and expose participants to student life at Rutgers, RBS, careers in business, life skills 

and issues surrounding diversity. Successful completion of the RBS – PREP program results in 

the high school juniors earning 3 academic course credits toward completing their undergraduate 

education should they be admitted to RBS. 
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RBS also created the New Jersey County College Case Competition (NJC4), which provides 

New Jersey county college students, from diverse backgrounds and disciplines, the ability to 

collaborate, network and demonstrate their talent, knowledge and skills to a panel of expert 

judges as they solve a real-world business problem. Rutgers Business School created this 

program, now in its second year, to afford students at New Jersey’s two-year institutions the 

opportunity to use creativity, analytics, and presentation skills well beyond the classroom 

environment, as well as encourage them to set their sights on attaining higher degrees. 

Participants gain the opportunity to take part in a real world business case competition in which 

they are called upon to think more broadly about important business problems. In 2016, six 

county colleges and over fifty students participated in the first annual event. In 2017, RBS is 

looking to double the number of participants. 
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3.d.  Anchor Work on Economic Development 
 

One of the greatest and most persistent challenges facing urban America over the past half-

century, especially legacy cities like Newark, has been to restore prosperity through inclusive 

economic development that both supports revitalization of downtowns and builds capacity 

among the residents of neighborhoods to spur further development as entrepreneurs and to chart 

their courses through high-quality jobs and professional career paths. This challenge, tied 

inextricably to issues such as education, creativity, and public health and safety, remains one of 

the most vexing problems facing our cities and the focus of scholars across the disciplines at 

Rutgers-Newark. Our strategic planning process surfaced this broad interest, resulting in a 

strongly articulated desire to find ways to leverage the work of our faculty, staff, and students 

from all of our schools and colleges on the many aspects of urban economic development in 

collaboration with community partners and residents, which, in turn, has led to investment in 

existing and new projects designed to do exactly that. 

 

The School of Public Affairs and Administration, for example, leads the Newark-focused 

Evidence-Based Economic Development Initiative. One aspect of this has been to develop a 

City of Newark App, called “myNewark,” which is accessible for iOS and Android devices, 

assisting the public with accessing and utilizing government services. Services and resources 

found on myNewark include the ability to report non-emergency issues and current news, 

providing a real-time civic engagement platform empowering Newark residents to be actively 

engaged community members and report neighborhood issues directly into city government 

work order systems from their smart phone. Established in 2014 with a Chancellor’s Seed Grant, 

the initiative also provides current, independent and insightful data to economic development 

decision-makers and citizens throughout the Newark region. Partners include the Rutgers 

Business School (RBS), the City of Newark, and the Newark Regional Business Partnership 

(NRBP).  

 

Much of Rutgers-Newark’s anchor work in economic development grows out of the engagement 

of the Rutgers Business School with partners across the city and region. As is the case with the 

RBS Center for Urban Entrepreneurship and Economic Development (described in detail 

earlier), capacity building is a key component of this work, with projects ranging from one-day 

charrettes or workshops on specific issues, to procurement or contracting opportunities, to the 

development of pipeline education-to-profession plans, urban agricultural-food system planning, 

international business, and community economic master plans. Faculty and students are involved 

in most technical assistance projects. Examples include: 

 Integration of the Rutgers Business School’s Public Private Community Partnership 

program and our various Supply Chain Management community based projects. 

 Participation with the cross-sector Hire-Buy-Live initiative in Newark 

 Development and Implementation of the Newark High School-to-Newark Professional 

Pipeline Initiative 

 Development and implementation of the Newark Anchor Institution Local Public/Private 

Procurement Master Plan (Buy Local) 

o Development of Big Data B2B Anchor Procurement System 

 Study of Potential Impacts of Port Newark Expansion on Newark, NJ  

 City of Newark Diverse Business Redevelopment and Marketing Assistance Program 
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 Participation in the Rutgers WINLAB - NSF Platforms for Advanced Wireless Research 

(PAWR) & Smart Cities for Newark, New Jersey  

 Development of new and emerging strategic plans with our existing Newark-based 

stakeholder partners (City, Community Partners, Local Businesses, etc.) 

 

Rutgers Business School faculty and staff are constantly involved in timely, cutting edge, 

relevant, applied research. Some recent research projects include: 

 Development of the Newark Industrial Solution Center (Garfield Foundation Grant); this 

project created the most comprehensive study of local manufacturing and business to 

enable the implementation of the Newark Anchor Institution Procurement Program 

 Successful participation in the U.S. State Department Mandela Washington Fellowship 

Program and the development of the Newark/Sub-Saharan African MWF Corporation (an 

export/import business to connect Newark, NJ and the United States to the African 

marketplace) 

 RWJBarnabas Supplier Diversity Development Program 

 RWJBarnabas Small Business Contracts 

 Development of the Newark Industrial Solutions Center Big Data Anchor Institution B2B 

System 

 Participation in Newark Economic Development Corporation programs 

 Development of the City of Newark Green Purchasing Guidelines 

 Development of the Innovation in Precision Manufacturing: New Technology to New 

Business, Partnerships for Innovation 

 Development of the Urban Heat Map and Climate Change Impact Analysis System for 

Newark, NJ via MARKAL-TIMES software and the development of Urban Green Space 

on Economic Vitality (will be used to develop the Newark Urban Agriculture Project-

Newark Riverfront Food Market) 

 Sustainable Redevelopment Potential (and freshwater conversion) along the Passaic and 

Hudson River Communities 

 Newark Ward-Neighborhood Industrial and Business Corridor Land and Gap analysis 

Suitability Study 

 Conducted a study on the economic impact of the multi-sector Industries in Newark 

and/or distressed communities 

 Conducted a study of anchor procurement and the economic impact of the hire/live local 

initiative (with an analysis of affordable housing and sustainable year-round public 

transportation network access to housing/work) 

 Comprehensive review of the economic viability of medium-to-large sized urban 

communities 

 

Now under consideration is a proposal to organize these wide-ranging initiatives under a Rutgers 

– Newark Anchor Institution Research Center that would encompass all of the strategic pillars of 

academic excellence needed to be a comprehensive applied research center on anchor 

institutions, studying and applying solutions that communities, particularly in Newark and the 

surrounding region, can implement in order to foster quality growth and development. The center 

would bring together public, private and community partners on issues related to a sustained 

integrated culture to buy (localized anchor institution procurement strategy), live (anchor and 

local business strategy to live in the community) and hire (anchor institution pipeline strategy to 
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train, recruit local talent) from the local community. It would accomplish this by capacity 

building for local diverse small-to-mid-size business, manufacturers and entrepreneurs, 

community supply chain design, environment impact, quantifying anchor social impact, health, 

land development, and transportation/infrastructure, developing strategies that build on area 

anchor institutions. 

 

Staffing for the New Mission 

Another vital element of our anchor work in economic development stems from embracing 

Rutgers-Newark’s role as a major employer in Newark and Greater Newark—a role that has 

been the focus of our Staffing for the New Mission Working Group created as an important, 

immediate outcome of the RU-N strategic plan. Among this group’s major contributions so far 

have been a number of recommendations for reorganizing and expanding services of our Human 

Resources office in Newark to reflect more clearly our anchor institution mission. The following 

initiatives have been launched by HR-Newark in response to the group’s recommendations. 

 

 Staffed HR-Newark in an effort to better address the needs of the RU-N Strategic Plan 

 Created and implemented an updated Staff Appreciation and Development Day with the 

following elements 

o Community update on strategic plan 

o Conference style learning sessions 

o Community style BBQ for all participants 

 Created and published a RU-N specific HR-Newark website at 

http://hr.newark.rutgers.edu/ 

 The new website has a suggestion box for all employees 

http://hr.newark.rutgers.edu/webform/suggestion-form 

 Collaborated with University Human Resources (UHR) and piloted the 

Manage/Supervisor Certificate Program for RU-N; the pilot program was launched with 

15 members of the RU-N community in Fall 2016. 

 Created and implemented New Employee Orientation that has a focus on RU-N and the 

RU-N strategic plan; the extended NEO is the afternoon with representatives from the 

Office of the Chancellor, student government associations, and the staff council working 

group.  The new afternoon program was launched in October 2016.  The current program 

only includes fulltime (class 1 and class 3) employees. In February 2017, all class 4 

(temporary) employees will be added to the program. 

 Added RU-N anchor mission language into every staff posting – for example, “Rutgers 

University-Newark, an urban, public research university and anchor institution, located in 

Newark, New Jersey, a city of promise, is seeking a Director of Disability Services.” 

 Created and implemented a number of professional development opportunities 

o Lunch and learn around health issues 

o Providing yoga from a Newark-based organization 

o Providing professional development calendar where offerings occur at the 

university for all RU-N staff; 

o Created and implemented a Professional Development calendar for RU-N 

employees http://hr.newark.rutgers.edu/events 

o Created and implemented a number of service focused custom sessions for 

various units in enrollment services and Express Newark staff 

http://hr.newark.rutgers.edu/
http://hr.newark.rutgers.edu/webform/suggestion-form
http://hr.newark.rutgers.edu/events
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o Collaborated with UHR to bring a number of onboarding transaction items to RU-

N (HCM training; new absence recording; overtime; etc.) 

o Created and implemented an HR-Newark based ROCS training that is offered on 

a monthly basis 

 Holding monthly meetings with HR-Liaisons around RU-N in an effort to improve 

communication and increase education around national HR issues and RU policies and 

procedures 

 Collaborated with UHR to create and implement the HR-Newark service surveys 

 Convened a staff council working group that has created and submitted an initial draft of 

the RU-N Staff Council By-laws 

 Convened a working group to research and explore the need and potential creation of an 

Ombudsperson’s Office. A final white paper was submitted to the Office of the 

Chancellor in June 2016.  A strategic advisory group on the whitepaper was established 

and convened in December 2016. 

 Convened a talent management advisory group. 

 Collaborated with the City of Newark on various workforce development program 

offerings, including Hire Newark 

 Collaborated with local capacity-building nonprofit Leadership Newark to implement the 

RU-N/ Leadership Newark Fellowship process that provides five RU-N staff members 

annually the opportunity to participate in Leadership Newark programming designed to 

develop the next generation of civic leaders 

 

Capital Investments 

We have made it among our highest institutional priorities to use the opportunities presented by 

capital projects not only to bring jobs to our city, but create new spaces for collaboration with 

cross-sector partners and community residents. Currently, Rutgers-Newark has newly completed 

or in-process capital projects whose total value exceeds $350 million. They include the 

following. 

 

January 2017 

Express Newark 

Project cost $25 Million 

Opened with the start of spring semester 2017 classes. (Programming is fully described 

under the section Anchor Institution Work in the Arts & Culture.) We estimate that 1,000 

students across RU-N schools use this facility weekly at present. 

 

Honors Living-Learning Community 

Project Cost $81 Million 

RBH is moving aggressively with the development of the HLLC building. The scope of 

work includes 399 beds for residents, a parking structure providing 322 spaces and 

approximately 23,000 square feet of retail. We expect to complete the project in fall 

2018.  
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Life Sciences II 

Project Cost $59 Million 

Expected completion timeframe is July 2017, with the facility opening formally for the 

fall 2017 semester. This building is designed to provide research space and includes one 

lecture hall. About a third of the building is shelled for future research and proposed 

space for a vivarium. 

 

Alumni House 

Project Estimated Cost $4.5 Million 

Located at the corner of Washington St and Central Ave, this historic building will be 

renovated to house Development and Alumni Relations. Design has been completed 

which includes preserving the existing building and constructing an addition to the 

historic structure. The renovation and construction is expected to start in April and the 

project completed in the spring of 2018.  

 

Dana Library/P3 Renovation 

Project Estimated Cost Phase I (P3-Library 3rd Floor) $11 Million; Phase II (Overall 

Building) $19 Million 

Preparing space in Dana Library to house P3: A Collaboratory for Pedagogy, 

Professional Development and Publicly-Engaged Scholarship (Phase I), described earlier 

in this document, and renovation of the existing building will proceed in two phases. The 

selection of the architect has been completed and design will begin shortly. The design of 

the P3 space is anticipated to be completed and out to bid for construction in the fall of 

2017. Completion of Phase I is projected in the fall of 2018. Completion of Phase II will 

be determined once funding is fully secured.  

 

Rutgers Business School Renovation 

Project Cost $11 Million 

This project includes new classrooms, lecture hall, office space, faculty lounge and new 

rear entrance at One Washington.  The project will be completed this spring.  

 

Paul Robeson Campus Center Renovation 

Project Estimated Cost $30 Million 

The vision document for the renovation of the building is completed.  Final version will 

be available this week.  Next, we will proceed with producing an RFP for architect 

services for design. Funding to be confirmed over the next year. 

 

Olson Hall Renovation 

Project Estimated Cost $10 Million 

We were able to secure funding from the recent Higher Education Capital Grant (one of 

the only projects awarded for Rutgers). A RFP for architecture and engineering design 

was issued and a firm was selected. Design will began in February 2017 and completion 

is expected in the fall of 2019. 
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Deferred Maintenance Projects 

Project Cost $14 Million 

Last fall, we received approval for $14 Million over three years from the Rutgers Central 

Bank to fund deferred maintenance projects. This funding was the first and largest to be 

awarded from the new Central Bank. The funding will be used to fund replacement of 

roofs, HVAC equipment, elevator controls, fire safety, sidewalks and fund Americans 

with Disabilities Act improvements. Several projects are in design or out to bid.  

 

Classroom Upgrades  

Project Cost $5 Million 

Over 60 classrooms have been improved over the past two years.  The initiative set new 

classroom standards and expectation for a high quality environment.  Classroom 

improvements include furniture, painting, carpet replacement, lighting enhancements and 

technology upgrades.  The remaining unimproved classrooms (about 30) will be 

upgraded over the next year. 

 

155 Washington Street 

Project Estimate $50 Million 

The renovation of this facility (between the Center for Law and Justice and the Golden 

Dome) will be completed under a private/public partnership agreement. The RFP was 

issued and responses received. We expect the proposals will include retail, university 

space and rental housing. 

 

One Stop/Transportation HUB 

Project Cost $10 

Feasibility project is underway to improve Conklin and Boyden Hall to determine if the 

scope of this project to provide a central campus hub with amenities for commuters and a 

one-stop student services center can be met within these buildings.  The analysis will be 

completed during spring 2017. 

 

Other Notable Projects: 

Project Cost Estimate $5 Million 

 Starbucks Refresh – Newly renovated food service and dining/seating area 

opened in January 2017. 

 Barnes & Noble Bookstore Relocation – B&N moved into their new facility on 

Halsey St at the Hahne & Co. building in February 2017. This 10,000 square foot 

facility has access from Halsey Street and a grand stairwell to lead visitors 

upstairs to lounge and textbook areas.  

 Kite & Key: The Rutgers Tech Store – This is a Rutgers brand tech store 

modeled after popular Apple retail stores. The store will be located in the Hahne’s 

grand atrium, across from Whole Foods. This location was approved by Apple, 

making this store an authorized Apple dealer. The store is targeted to open in May 

2017. 

 Wifi Upgrade – This wifi expansion project completed in 2017 yielded 1,200 

new wifi access points on campus, compared to the mere 150 access points 

available previously.  
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3.e.  Anchor Work on Science in the Urban Environment 
 

With more than 80% of Americans and 50% of the world population living in metropolitan areas 

today—and both percentages growing inexorably—it is vital for science to address directly the 

challenges of urban environments. Scientists across the spectrum of fields at RU-N long have 

taken this imperative seriously, with research, education, and engagement initiatives that take on 

crucial urban science themes such as health, urban ecosystems, environmental sustainability, and 

increasing diversity in the science, technology, engineering, and mathematics (STEM) fields. 

They include: 

 

 Ecologists like Claus Holzapfel, who use the Rutgers-Newark campus and Newark’s 

downtown as a living laboratory, inviting students, faculty, staff, and community 

members to observe and document the interrelationships among flora, fauna, and physical 

environment in our urban ecosystem 

 Entomologists like Jessica Ware, who discover new species of insects that have adapted 

specifically to live in corners and crevices created by the crush of humanity in one of the 

world’s most densely populated metropolitan areas 

 Geologists like Alec Gates, who has partnered with local arts nonprofit GlassRoots to 

ignite interest among local school children in the science of volcanos (documenting a 

41% increase in interest) through ingenious, hands-on lessons in glass making 

 Neuroscientists like April Benasich, who work with urban families to identify early 

indicators of language disorders and design cost-effective interventions to get infant 

brains to rewire themselves and avoid such roadblocks 

 Chemists like Huixin He, who lead breakthroughs in finding “green” substitutes for 

heavy metal catalysts that are essential for making everything from electronics, plastics, 

and pharmaceuticals to automobiles and fuel cells, but leave a toxic trail in their wake 

 Psychologists like Paul Boxer, who work with law enforcement agencies, the courts, 

community organizations like Big Brothers Big Sisters, and “opportunity youth” to pave 

alternate, evidence-based paths to individual achievement and healthier, safer 

neighborhoods 

 Criminologists like Joel Caplan who crunch large data sets to identify the hyper-local 

geography of violence in cities like Newark and suggest data-driven strategies for 

reducing crime 

 Supply chain management experts like Rutgers Business School’s Ben Melamed, who 

partner with health care providers and community organizations to model efficient 

delivery of primary care to under-served communities 

 

In pursuit of our strategic plan’s vision, we have been investing anew and intensively in such 

high-impact scholarship through means such as the Chancellor’s Seed Grants and Initiative for 

Multidisciplinary Research Teams. Through competitive funding initiatives such as these, the 

Chancellor’s office has provided $3.3 million since 2014 to launch innovative, cross-disciplinary 

research initiatives in the sciences alone—with a new round of funding to be allocated in spring 

2017. (See full descriptions in previous sections and related appendices.) Likewise, we have 

sought to elevate the visibility of our scientists’ work through new relationships with the New 

York Academy of Sciences (NYAS), while working collaboratively with partners through NYAS 
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programs such as the Computer Science Readiness in Afterschool Learning Environments 

Initiative to forge and broaden STEM pathways for young people in Newark and communities 

like Newark across metropolitan America, where engaged, hands-on STEM instruction is not 

consistently available for young people due to a lack of resources in public schools—clearly one 

of the greatest challenges facing science in urban environments today. 

 

Through the combination of Rutgers-Newark’s targeted funding mechanisms, we have invested 

in 40 collaborative projects in the sciences since 2014. Two that provide insight into the 

expansiveness of collaborations being supported are described below. 

 

The Newark Environmental Sustainability Institute (NESI) 

Located at the Newark Bay, Newark is the largest city in the most densely populated state in the 

nation with one of the longest legacies of human intervention in North America. As such, 

Newark is challenged not only by pollution, engineering intervention, and infrastructure, but also 

by increased risks associated with flooding, sea level rise, and saltwater intrusion into 

groundwater. In addition, Newark still suffers from historic events that left one-third of its 

population in poverty, the children in under-resourced public schools, and a legacy of industrial 

toxins and Superfund sites. The Newark Environmental Sustainability Institute serves as the 

convener of expertise, research, and educational intervention essential to making the greater 

Newark region more sustainable. Its mission is to advance urban sustainability in the greater 

Newark region, through research, education and community outreach using an interdisciplinary 

approach that incorporates social, political and natural sciences, together with the reporting 

capabilities of documentary media. Founded in 2015 as a unique collaboration between the 

departments of Biological Sciences, Earth and Environmental Sciences, Anthropology, and Arts, 

Culture and Media, NESI’s core team vision is to pursue a multi-dimensional, interdisciplinary 

approach to urban environmental sustainability, which currently does not exist in the region. This 

team includes: 

 

 Karina Schäfer, Project PI, Associate Professor Ecosystem Ecologist, Biological Sciences 

 Lee Slater, Henry Rutgers Professor, Earth & Environmental Sciences 

 Timothy Raphael, Associate Professor, Arts, Culture & Media, Director, Center for 

Migration and the Global City 

 Genese Sodikoff, Associate Professor, Sociology and Anthropology 

 Deborah Greenwood, Ph.D., Institute Director 

 

This team organizes NESI’s efforts to (1) conduct research to address important questions in 

urban environmental sustainability in an interdisciplinary research and action framework 

utilizing existing faculty expertise and accomplishments, (2) establish programs that provide 

instruction to undergraduate and graduate students, by creating an undergraduate major in urban 

environmental sustainability and an applied master’s degree program (an internship program will 

integrate community-based research opportunities and practical work experience), and (3) build 

university/community coalitions and collaboration in the development of research and curricula, 

and the exchange of information in order to identify and address sustainability issues of primary 

importance within the communities. In addition to developing a new undergraduate major that is 

now making its way through the Rutgers approval process, NESI presents a seminar series, 

which this year included the School of Criminal Justice’s Ron Clarke, one of the world’s leading 
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experts on crimes against wildlife, and offered a regional sustainability workshop titled, Building 

Partnerships: Education & Community as a Path to Urban Sustainability, which connected 

university and community around initiatives such as building institutes, integration of education 

and research, and developing effective community partnerships in sustainability. 

 

The Meadowlands Environmental Research Institute (MERI) 

In spring 2017, Rutgers-Newark and the New Jersey Sports and Exposition Authority (NJSEA) 

formally announced the merger of the Authority’s Meadowlands Environmental Research 

Institute into the university’s Department of Earth & Environmental Sciences. The move 

enhances and expands critical scientific research in the Hackensack Meadowlands Estuary that 

leads to a broad array of environmental improvements. Rutgers-Newark and MERI actually have 

a long and fruitful history: the Institute began as part of Rutgers-Newark in 1999 and became the 

scientific and research arm of the Meadowlands agency in 2004. MERI and RU-N scientists have 

already worked together over the past 13 years on wetlands studies based in and around the 

Hackensack River within the District, making the merger even more practical. 

 

MERI’s mission is to generate the knowledge and predictive understanding necessary to sustain 

and conserve the Hackensack Meadowlands Estuary—a critically important wetland for the 

region, the nation, and the world—and through scientific endeavor foster the next generation of 

earth and environmental scientists. Its objectives are to: 

 

 Train environmental scientists by addressing the environmental problems of the 

Hackensack Estuary 

 Apply and develop new technologies to address the legacy of environmental problems in 

the Meadowlands 

 Promote regional gathering and sharing of planning and environmental information 

 

MERI’s research has helped to considerably improve the air, water and sediment quality in and 

around the Hackensack River and its marshes. This work has played a key role in the 

revitalization of the Meadowlands’ unique urban ecosystem and wetlands, leading to the return 

of birds, fish and other species of wildlife that now call the area home. Current MERI research 

includes studies measuring the amount of gasses emitted and taken in by wetlands, mapping and 

monitoring marsh vegetation, and measuring and assessing marsh sediment quality. A joint 

wetlands study between MERI and the NJSEA’s Natural Resources Department is examining the 

biodiversity and pollutant levels in macroinvertebrates and the sediments in which they live. The 

study will produce new knowledge about the ecological health of the Hackensack River system, 

its surrounding marshlands and the associated food web. MERI resources include a cutting-edge 

research laboratory with more than a dozen precision instruments that identify, measure, and 

analyze organic and non-organic compounds using ion chromatography and mass spectrometry. 

 

In addition to performing field research, MERI provides important resources through its award-

winning Geographic Information Systems group (GIS).  The GIS group produces hi-tech, digital 

maps of all properties in Meadowlands District municipalities that are available online as well as 

aerial and topographical images that enhance on-the-ground scientific research. It also provides a 

water level alert system and flood prediction maps to first responders and the public. 
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The MERI Library collection includes more than 12,000 hard copy and digitalized books, 

engineering reports, research studies, photographs, maps, newspaper clippings and other current 

and historical documents related to the Meadowlands region. 

 

The Institute also maintains a weather station in DeKorte Park, the home of the NJSEA. The 

station is included in the NJ Weather & Climate Network, which is managed by Rutgers 

University.  
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4. Telling Our Story 
 

Rutgers University – Newark’s strategies to tell its story more effectively are grounded in 

embracing our identity as an urban, public research university that: 

 takes its anchor institution role very seriously; 

 enrolls an extraordinarily diverse student body with no majority group, that includes high 

proportions of first-generation college-going students and first generation Americans; 

 is committed to being recognized not just for having diversity—as, for example, with our 

federal recognition as a Hispanic Serving Institution—but “doing” diversity through 

numerous structures, programs, and projects aimed at leveraging our diversity to improve 

our scholarship and education; 

 actively recruits more than half of its undergraduate students through pathways from two-

year institutions; 

 approaches academic and physical infrastructure plans with an aim to extend flexibility to 

its high proportion of students who work full or part time in addition to attending school 

full time; 

 prioritizes investment of resources to support cross-disciplinary, high-impact scholarship 

by its faculty, staff, and students, especially as they engage partners locally on projects 

that resonate globally; and  

 has established a track record of graduating students of exceptional ability who routinely 

outperform expectations. 

 

Collectively, these characteristics make Rutgers-Newark’s story something of a counter-narrative 

to the prevailing image of what a university is in America. At the same time—indeed, because of 

that—we understand Rutgers-Newark to be positioned to model what it means for American 

universities to innovate in the 21st century while realizing the promise of the increasingly diverse 

generations that rise and will continue to rise before us for the foreseeable future, as so 

compelling illustrated by Brookings Institution demographer Bill Frey.3 

 

Measures of our success in telling our story in these terms to strategically important 

constituencies—such as prospective students and families, the media, funding organizations, 

peer institutions, and government agencies—can be found in a number of indicators that our 

story resonates with our many constituencies, including the following: 

 Enrollment of undergraduates is up 13% since 2013. 

 Our Honors Living-Learning Community attracted more than 900 applications for 60 

slots open to first-year students for 2017. 

 We have received accolades from major national educational organizations such as the 

Education Trust, which has on more than one occasion in recent months lauded Rutgers-

Newark in national reporting on best practices in closing the racial/ethnic graduation gap. 

 Members of the Rutgers-Newark leadership team are frequently invited to present in 

national venues focused on innovation in higher education based on their work at RU-N. 

                                                        
3 William H. Frey, The “Diversity Explosion” is America’s Twenty-First-Century Baby Boom, Earl Lewis & Nancy 

Cantor (Eds.), Our Compelling Interests: The Value of Diversity for Democracy and a Prosperous Society, 

Princeton, N.J.: Princeton University Press, 2016 
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Among the many prominent organizations who have sought Chancellor Cantor as a 

speaker in the recent past, for example, are: 

o The White House 

o U.S. Department of Education 

o Council of Europe 

o Ford Foundation 

o Mellon Foundation 

o Cleveland Higher Education Compact 

 

Rutgers-Newark also is meeting with unprecedented success in attracting partners to our work, 

including substantial engagements with the following: 

 Office of the President of the United States of America, which selected Rutgers-Newark 

as a site for a policy speech on criminal justice reform by President Barack Obama in 

November 2015 

 Ford Foundation, which is supporting the Newark City of Learning Collaborative 

 Mellon Foundation, which is supporting the Clement A. Price Chair in Public History and 

Humanities 

 Kresge Foundation, which is supporting the Newark City of Learning Collaborative 

 Lumina Foundation, which has supported the Newark City of Learning Collaborative 

 U.S. Department of Education, which has hosted Chancellor Cantor and other members 

of our leadership team in invited national higher education policy discussions and 

featured Rutgers-Newark as a model in its 2016 College Completion Toolkit 

 National Endowment for the Humanities, which is supporting the Newest Americans and 

the Humanities Action Lab 

 New York Academy of Sciences, which is partnering with us to increase diversity in 

STEM disciplines 

 The American Assembly, which hosted a conference at Rutgers-Newark to announce its 

Action Agenda for Legacy City Preservation 

 Prudential Foundation, which is partnering with us on numerous projects, including the 

Newark Hire-Buy-Live city-wide project and Express Newark 

 Audible.com, which is sponsoring the Newark Venture Partners tech entrepreneurs 

incubator in the Rutgers Business School space at 1 Washington Place 

 Bank of America, which is supporting Express Newark 

 Panasonic, which is supporting Express Newark 

 Helen Gurley Brown’s Pussycat Foundation, which is supporting the BOLD program 

 Victoria Foundation, which is supporting numerous initiatives including the Newark City 

of Learning Collaborative 

 Private donors who have provided $1 million of support each toward naming our Institute 

on Ethnicity, Culture and the Modern Experience for late Rutgers-Newark historian and 

co-founding director Clement A. Price, including Marc E. Berson, Raymond G. 

Chambers (both of whom are Rutgers-Newark alumni), Paul V. Profeta, and Chancellor 

Cantor and her husband Steven Brechin. 

 

Recognition of Rutgers-Newark’s strengths and thought leadership as a higher education 

institution also has come from the media, including: 
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 A feature story in The Atlantic, titled “A University That Prioritizes the Students Who 

Are Often Ignored: with the national college-graduation rate for black students half that 

of whites, this school is changing the rules of the game—and beating the odds.” Based on 

reporting from its media partner The Hechinger Report, this story addressed Rutgers-

Newark’s remarkable track record in graduating students at rates between 9% and 13% 

higher than predicted, given the students’ demographics. 

 A feature story in The New York Times on the Rutgers-Newark Institute of Jazz Studies, 

the world’s most comprehensive jazz archive, and on the hiring of Executive Director 

Wayne Winborne, whose mission is to elevate the visibility of the institute while 

partnering with other arts anchors in Newark such as the New Jersey Performing Arts 

Center and jazz radio station WBGO to cultivate new generations to perform and sustain 

jazz as an art form. 

 The Star-Ledger featured stories that underlined Rutgers-Newark’s investments in 15 

Washington Street and Express Newark in the Hahne’s building as efforts to forge 

stronger two-way ties between the university and the community. 

 Through investment in a partnership with academic media engine The Conversation, we 

have provided a platform for Rutgers-Newark scholars to engage audiences as public 

intellectuals, garnering more than 775,000 views of their insightful essays globally. 

 

Likewise, our relations with the public sector locally, statewide, and nationally have been 

transformed under our strategic plan as we have reorganized our efforts to engage public 

officials—which had not been done comprehensively before at Rutgers-Newark—through our 

Office of External and Governmental Relations. This office, under the direction of Vice 

Chancellor Marcia Brown, includes the Office of University-Community Partnerships (OUCP), 

with the tandem functioning as counselor to and problem solver for the Chancellor and 

leadership team, building broad public understanding, visibility, and support for the university’s 

strategic priorities through institutional representation, advocacy, and strategic engagement with 

city, state and federal elected officials, government agencies, civic leaders, academic institutions 

and community-based organization representatives, as well as providing strategic support for the 

work of the overall executive team. This team has blazed a trail in public-sector engagement for 

Rutgers-Newark through the following means. 

 

 Building support and deeper connections with key legislators through: 

o Legislative open houses  

o Strategically promoting legislative initiatives (e.g., a bill to make telemedicine 

more widely available in under-served communities, consonant with the work of a 

Rutgers-Newark multidisciplinary team, as described earlier) 

o Connecting federal relations offices and federal agencies to faculty research 

interests 

o Promoting and connecting faculty scholarship with state and federal agencies and 

policymakers (e.g., cultivating a relationship between the Rutgers-Newark 

African American Brain Health Initiative and the New Jersey Department of 

Health) 

 Enabling and supporting the Rutgers University – Newark Advisory Board, created by 

statute, as key stakeholders and advocates 

 Strengthening relationships with the City of Newark administration, including through: 



Rutgers University – Newark: Where Opportunity Meets Excellence Spring 2017 Update 

56 

o Weekly meetings with Mayor’s chief of staff 

o Representing the Chancellor on key city initiatives (i.e. city-wide jobs initiative) 

o Strengthening connections between the Newark City of Learning Collaborative 

pathways programs and the city administration 

o Monitoring progress of, and advise, Safer Newark Council (described earlier) on 

strengthening relationships with the city administration and funders 

 Support faculty and staff in their publicly engaged scholarship by helping to forge and 

strengthen relationships with community partners, including the following. 

o Newark Brain Health Ambassadors, Scholars and Pioneers Program (part of the 

African American Brain Health Initiative, described earlier) 

o Greater Newark Youth Violence Consortium (described earlier) 

o Rutgers Business School/New Jersey Small Business Development Center: 

Entrepreneur Empowerment Initiative 

o HEAL Collaborative (described earlier) 

o Latina/o Studies Working Group: Institutional Memory, Public Collaborations, 

and Cultural Theory (described earlier) 

o Telemedicine Delivery for Underserved Populations in Greater Newark 

(described earlier) 

o Newark LandCare - Greening Vacant Lots for a Safer, Healthier City (described 

earlier) 

o Abbott Leadership Initiative: Youth Media Symposium College Success Center 

 Serve as convener of local public, private, and nonprofit entities to foster collaboration 

for the collective benefit of local neighborhoods 

o OUCP is the backbone organization supporting Community Conversations with 

key stakeholders invested in the West Ward of Newark, where the Newark 

Fairmount Promise Neighborhood (described in detail earlier) is located. These 

forums are designed to help stakeholders deliberate and collaborate in devising a 

cradle-to-career continuum of solutions to improve circumstances for children and 

families in the West Ward. 

 

Transformation is now coming to the Office of Communications, which provides support for 

internal and external communications functions across the divisions of Rutgers-Newark. It began 

with efforts to align communications priorities with our strategic plan priorities, supporting:  

 

 Our participation in national consortia of like-minded institutions such as the Anchor 

Institutions Task Force, a 600-member national group of higher education institutions 

and medical centers that embrace their role as anchor institutions in their communities 

 Our participation in the Anchor Dashboard Learning Cohort, a national pilot project in 

which six urban research institutions are working under the guidance of the Democracy 

Collaborative with funding from the Annie E. Casey Foundation to identify metrics that 

could serve as indicators of the success of anchor institution engagement 

 Communications regarding the ongoing implementation of our strategic plan, including 

formal strategic plan updates to the community, information fairs by the Chancellor’s 

Seed Grants, and the opening of Express Newark, and the creation of web-based 

resources for all of these 
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 Chancellor Cantor and the leadership team in their numerous opportunities to tell the 

story of Rutgers-Newark to audiences locally, nationally, and globally, whether in person 

or through publications, including more than a dozen chapters and journal articles 

published on our work in just the last three years (see bibliography in Appendix D). 

 

Having activated network of communications professionals across Rutgers-Newark to increase 

sharing of stories internally and externally through print, web, and social media, and to attune 

our storytelling more closely to messages that support our institutional identity as articulated in 

the strategic plan, the Office of Communications is now focused on internal reorganization under 

the leadership of its new, but deeply and broadly experienced, director, Kimberlee Williams, 

who has been a communications leader in the Newark community for more than a decade. 

 

 

Deep Dive: Alumni Engagement—Citizen Alum 
Drawing inspiration from Rutgers-Newark’s identity as an anchor institution, we aim to foster 

innovation in our connections to and relationships with alumni by focusing on alumni as allies in 

both (1) revitalizing the public missions and responsibilities of universities and (2) preparing 

new generations of alumni who are engaged citizens. Reflecting a budding national movement 

along these lines, we are adopting the term “Citizen Alum” to describe our approach. Citizen 

Alum construes alumni, individually and collectively, as “doers” rather than exclusively as 

university donors: participants who contribute to their alma maters and the broader society in 

forms that include, but are not limited to, charitable contributions. This philosophy also provides 

a framework for developing a theory of change where alumni are included in the transitions and 

transformations taking place in higher education. In 2016, we hired a professional staff member 

to organize our thinking along these lines and orchestrate activities to advance our work to 

motivate alumni-centered service, programming, and research.  

 

Our alumni are testimony to RU-N’s legacy and strength as a gateway to opportunity and 

excellence for our graduates, and we seek them as collaborators to further manifest RU-N’s long-

standing identity as a university that is of Newark (not simply “in” Newark). Thus, we have 

committed to fashioning a participatory model of Citizen Alum, which reflects our ethos as an 

anchor institution serving the city and people of Newark. Beginning with a core team, we are 

welcoming and supporting alumni in activating their social networks, to participate as 

community champions in further bringing to life the spirit of citizenship felt among people in 

this city and this academic institution. Citizen Alum will become a cultural feature of the alumni 

experience at RU-N and—consistent with our overall approach to telling our story—it will 

uphold and embrace RU-N’s shared destiny with Newark. 

 

In the coming months, this alumni engagement strategy will focus on the following elements: 

 Expand how we show and tell our story to alumni locally and beyond (e.g., alumni 

stories, RU-N history and legacies) 

 Engage our story and trajectory to inform how we prioritize, plan, and conduct alumni 

events (e.g., recurring signature events; alumni-engaged events) 

 Create paths and road maps to enhance alumni participation in new chapters of our story 

(e.g., intergenerational connections and mentoring, as through our work with Braven, 

described earlier; Newark-based and other local publicly-engaged initiatives) 
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